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19R5  OPERATING  PUPRET 


Major  Assumptions 
Inflat ion 

The  l"^^^  'iperatinq  ^udgpt  is  prepared  on  the  basis  that  inflation  as 
measured  by  the  consumer  price  index  will  average  6'  above  1984  levels.  This 
rdt°  is  in  line  with  forecasts  of  inflation  prepared  by  leading  economic  and 
financial  institutions.  A  partial  list  of  these  forecasts  is  shown  below. 

SOURCE/DATE  ANNUAL  INFLATION  IN  CPI 

1984  1985 

Chase  Econometrics/ 

May  ^,    l'^8^  4.71!:  5.5% 

Citicorp  Information  Services*  5.2%  fi.8% 

UCLA  business  forecast*  4.9%  5.8% 
Fortune  Magazine's  IR  month 

Forecast/July  9,  1QP.4  5.5%  6.7% 

*Sourcp  Eggert  Economic  Indicators,  Rlue  Chip  Indicators,  5/10/84. 

The  n'  inflation  rate  has  been  incorporated  into  all  SRD  forecasts  except 
whpre  other  gnijwth  rates  are  anticipated.  In  general,  labor  costs  have  been 
p^ojec^.ed  t>-)  rise  at  a  rate  less  than  6%  due  to  the  nature  of  the  present  .35 
C.O.L.A.  still  in  effect  at  the  major  carriers.  Further  higher  rates  of 
growth  are  expected  in  the  areas  of  utilities  and  health  insurance.  Carrier 
input  indicates  that  health  insurance  premiums  could  rise  by  as  much  as  15%. 

RidPTshi  p/Revenue 

The  1985  Budget  is  baspd  on  a  3%  increase  in  base  ridership  exclusive  of 
service  expansion.  Present  ridership  growth  of  16%  over  1984  levels  is 
largely  thp  result  of  selective,  highly  productive  service  expansion  during 
1983  and  1984.  It  is  not  anticipated  that  the  1985  New  Service  Program  will 
be  as  productive,  however  as  a  result  of  both  fixed  route  and  paratransit 
service  expansion  in  1985  the  SRO  expects  nearly  a  6%  increase  in  overall 
operating  revenue  from  1984.  It  is  worth  noting  that  any  delay  in  implemen- 
ting the  paratransit  service  expansion  program  would  have  a  detrimental  effect 
on  the  Divisions  total  operating  revenue  amd  recovery  rate. 


-1- 


Labor 

During  1985  the  Bus  Division  will  face  the  expiration  of  tive  carrier 
labor  agreements.  The  Proposed  r?85  Budget  assumes  a  status  quo  settlement 
with  no  increase  in  labor  expense  over  the  present  contracts.  The  following 
list  identifies  these  contract  expirations. 

CARRIER         LABOR  CONTRACT  EXPIRES 


Joliet  4/03/85 

Nortran  8/15/85 

Oak  Lawn*  l?/31/84 

Waukegan  6/30/35 

West  Towns  12/31/35 

*The  Oak  Lawn  agreement  actually  expires  in  1Q84,  however,  the  settlement  will 
effect  1985  labor  expense. 

General 

Carrier  and  SBD  managerial   input  regarding  expense  requirements  were 

given  priority  to  general  inflation  and  revenue  assumptions,  however  the  SBD 
Budgpt  Staff  weighed  these  inputs  in  regards  to  the  overall  goal  of  the  Divi- 
sion and  made  adjustments  where  appropriate.   The  Proposed  1^85  Budget 

represents  a  delicate  balance  between  farebox  revenue,  RTA  funding  and 
Suburban  Bus  needs. 


PROPOSEn  1^85  OPERATING  BUDGET  SUMMARY 
AND  RECOVERY  RATE  DETERMINATION 

(onn's) 


REVENUE  EXPENSE  DEFICIT 


Funded  Carriers 

Contract   Carriers 

Paratransi  t 

Adini  nistration 

Centralized   Support 

FupI 

Insurance 


SI  3, 764 

$39,347 

525,583 

1,450 

4,500 

3,050 

2,329 

4,994 

2,665 

- 

8,500 

8,500 

- 

3,250 

3,250 

- 

4,000 

4,000 

_ 

1,104 

1,104 

lOFAL 
Recovery  Rate 


!5iLdl3         ^§,1>-3M         548,J^52 

26.70^: 


1985  CnrJTRACTED  RUS  SERVICES  COSTS 


FY85  CONTRACT 

COMMUNITY  OR  SERVICE  CONTRACTOR  AMOUNT 

Addison,  Villa  Park  (Rts.  700,702,703)  Westway  Coach  S  170,000 

Arlington  Heights,  Rolling  Meadows, 

Mount  Prospect,  Roselle,  Schaumhurg 

and  Palatine  (Rts.  695,697;  693,698, 720, 721 , 

722,723)  Westway  Coach  730,000 

Bolingbrook,  Woodridge,  Lisle  (Rts,  821-829)  Commuter  Rus  System  (CBS)   529,000 

Burr  Ridge,  Hinsdale  (Rt.  666)*  Valley  Transit  29,000 

Country  Club  Hills,  Chicago  Heights 

Flossmoor  (Rts.  750,  751)  Art's  Transportation  57,000 

Darien,  Willowbrook,  Clarendon  Hills  (Rts.  663-665)    OuPage  "otor  87,000 

Elk  Grove,  Mount  Prospect,  Schaumhurg  (Rt.  405)  Our  Town  Rus  167,000 

Elmhurst  (Rts.  641-646, 641A)  CBS  195,000 

Geneva  (Rt.  815)  CBS  62,000 

Glendale  Heights  (Rts.  653,655,657)  CBS  158,000 

Indianhead  Park,  Western  Springs  (Rt.  669)  Our  Town  Bus  31,000 

Lake  Zurich,  Wauconda,  Barrington  (Rts.  725,726, 

728)  Scholastic  Transit  87,000 

Lombard  (Rts.  672,674)  Commuter  Bus  66,000 

Matteson  (Rt.  753)  Gresham  23,000 

Bloomingdale,  Roselle  (Rt.  407)  Commuter  Bus  System  (CBS)   38,000 

Northbrook  (Rts.  621,622)  Scholastic  Transit  76,000 

Oak  Forest  (Rt.  740)  Gresham    '  23,000 

Orland  Park  (Rt.  835)  O'Hare  Express  495,000 

Schaumhurg,  Hoffman  Estates  (Rts.  601-605)  CBS  211,000 

Westmont,  Wheaton,  Winfield  and  Carol  Stream 

(Rts.  661-662,708-713,706-707,715)  CBS  660,000 

Woodstock,  McHenry,  Crystal  Lake 

and  Harvard  (Rts.  806-809,805)  Worts  Transit  606,000 

TO  lA!  5.4  ,.500,0^00 
*These  services  are  scheduled  to  start  10/15/84. 
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BY 


<;Rn    lORS    PARATRANSIT   PPOHRAM   RIIDPFT 
PlIMPINn   SOURCE   FOR    PARATRANSIT   HRANT  RECIPIENTS 


SprvicPS 


SHH  _Siih_s  i^      Fare  f'^v^pnu^p     Local    Share     Total    Cost 


Ad'* i  son  Township                            "^ 

32,5'">'^ 

S      16,9^0 

$      11,007 

<     60,500 

Aurora  Township 

■^fi.sie 

41,086 

24,180 

123,782 

Av^n  Townsh-'"p 

?7,?00 

13,400 

12,900 

63,500 

Bensenvil ip 

12'', 777 

37,736 

48,136 

209,649 

RlnoningH^l p  Township 

34,000 

7,280 

20,220 

61,500 

Bol i  nqhrook 

20,1P8 

9,200 

6,426 

35,794 

Crpstwoo'H 

?a,640 

6,785 

7,545 

38,970 

Crystal    Lake 

172,64? 

51,170 

57,547 

281,359 

Deorf  iel d 

2,931 

1,320 

1,000 

5,251 

Heprfield   Township 

45,993 

13,800 

15,700 

75,493 

DuPaijp  County 

5],0R8 

21,000 

42,912 

115,000 

El  qin 

fil,563 

16,880 

20,852 

99,295 

ElK   drove   Township   (PRC)l 

7'^,oon 

53,000 

96,700 

224,700 

Evanston/SKokie 

40,000 

16,016 

31,900 

87,916 

Forest  Pa^^k 

20,265 

5,408 

8,127 

33,800 

Frankfort  Township 

1%751 

3,492 

4,764 

22,007 

Frank!  in   ^^ark 

16,753 

3,450 

27,797 

48,000 

MarvarH 

40,000 

18,738 

13,330 

72,068 

Joliet/HF'^T2 

20n,000 

130,800 

59,200 

390,000 

l.ak:^  Vil  la  Township 

10,000 

2,050 

11,450 

23,500 

Lihprtyvi 1 le 

29,47<^ 

23,254 

10,118 

62,850 

Marenqo 

39,758 

9,116 

16,239 

65,113 

Mchipnry   Township 

37,389 

5,208 

15,271 

57,868 

Mi  1  ton  Townshi  p 

15,432 

2,650 

12,293 

30,375 

Mount   Prospect 

17,970 

15,900 

5,880 

39,750 

Nun'la    Township 

30,904 

3,800 

13,236 

47,940 

Pal  at  ine   Townshi  p 

51,422 

23,523 

26,490 

101,435 

Park   Forest 

107, 1?0 

47,609 

35,707 

190,436 

Pr.iviso   Township   (Bellwood) 

52,250 

13,825 

32,625 

98,700 

Pivor  drove 

17,000 

8,070 

5,830 

30,900 

St.    Charl^^s/neneva   Township 

25,6H9 

9,77Q 

9,600 

45,068 

Schautnhur  J 

155,000 

47,207 

60,060 

262,267 

Waukeqan  ^owns'^ip 

53,007 

9,700 

42,293 

105,000 

Woodstock 

49,600 

14,517 

16,533 

80,650 

Totals 


1,76?, 859 


703,709 


823,868 


3,290,436 


of   Total 


50 


l(PRC):      ^aratransit  Resource  Center; 
^(HFPT):      Handicapped   and  Elderly  Transit 


28 


22 


100 


SBD   FY85   PARATRANSIT   PROHRAM   BlinGFT 
BY   FUNDING   SOURCE   FOR   CURRENT   PARATRANSIT    VEHICLE    LEASE    SERVICES 


Vehicle  Lease  Service         SBD  Subsidy       Fare  Revenue     Local    Share     Total    Cost 


Bloom  Township 

$  33,500 

^    14,768 

$  20,472 

?  68,740 

Bremen  Township 

13,263 

6,719 

8,103 

28,0P.5 

Calumet  Township 

7,350 

3,890 

4,488 

15,7?:3 

Ela  Township 

9,250 

4,006 

16,958 

30,?14 

Lemont  Township 

1,833 

950 

8,769 

11,552 

Lyons  Township 

23,542 

10,194 

30,065 

63,801 

Norridge 

13,710 

9,907 

8,373 

31,990 

Oak  Park  Township 

11,667 

5,052 

10,57-3 

27,298 

Or! and  Park 

14,625 

7,994 

8,928 

31,54/ 

Palos  Hills 

10,437 

4,738 

6,375 

21,550 

Peotone 

10,100 

5,237 

3,173 

18,510 

Rich  Township 

13,750 

5,954 

11,149 

30,!J.53 

River  Forest  Township 

4,333 

1,876 

11,095 

17,304 

Romenvil le 

8,667 

3,753 

7,574 

19,')94 

Stickney  Township 

24,825 

11,908 

15,163 

51,8Qr 

Thornton  Township 

34,445 

14,918 

33,578 

82 , 94 1 

Tinley  Park 

6,667 

2,886 

9,551 

19,104 

Vernon  Township 

6,667 

3,556 

14,437 

24,660 

Wayne  Township 

4,500 

2,333 

20,050 

26,883 

Worth  Township 

16,542 

7,164 

42,476 

66,1^2 

Total s 


S269,673 


$127, H03 


$291,356  $688,832 


%   of    Total 


39 


19 


42 
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SRn   FYfl5   PaRATRANSIT   PROGRAM   RlinGFT 
i?Y    FDMniNn   SOURCE   rOR    PROHRAMMEn    SFRVICFS 


^e  rv  [cf:  _ 

Cook   County 

Northwest   County 

Northfield/New  Trier 

Nile? 

I.pydpn   Township 

Eltnwood   !'ark 

Norwooii   Park   Township 

B.Twyn/Cicpro  Township 

West/SW  County 

DiiPage  County 

N'SpfTvi  1  1p 
Winfield   Township 
York    Township 
DowncTS  Grove  Township 

Kane  County 


SKD  Subsidy 

Fare  Revenue 

Local  Share 

Total  Cost 

%   35,000 

$  20,000 

$  28,330 

$133,330 

1?,750 

3,000 

4,250 

20,000 

10,400 

6,500 

14,400 

31,300 

19,125 

4,500 

6,375 

30,000 

19,125 

4,500 

6,375 

30,000 

4,781 

1,125 

1,594 

7,500 

4,781 

1,125 

1,594 

7,500 

170,000 

59,500 

110,500 

340,000 

13,000 

3,000 

5,000 

21,000 

6,375 

750 

2,125 

9,250 

6,375 

750 

2,125 

9,250 

6,375 

750 

2,125 

9,250 

Bdt'^via  Township 

20,625 

4,500 

6,870 

31,995 

Dundee  Township 

20,136 

3,542 

6,712 

30,390 

Countywide 

6,375 

1,500 

2,125 

10,000 

Lak  't/iI'llltZ 

Fox   Lake 
Grant   Township 
Zion  Township 
Countywide 

He  Henry   Count_y 

A  i  qnnqu" n 

Wi  1  I  J-ounty 

West/SW   County 
Nf'w   Lenox 


Totals 


7,658 

4,790 

2,550 

14,998 

13,406 

2,166 

4,468 

20,040 

19,187 

3,583 

6,395 

29,165 

21,250 

5,000 

7,055 

33,305 

4«,750 


12,597 
3.7'?9 


<.531,800 


4,875 


2,984 

877 


$139,297 


16,275 


4,200 
1,243 


$242,686 


69,900 


19,761 
5.849 


$913,783 


%   of   Total 


63 


14 


23 


100 


1985  Bus  Carrier  Budget 


The  core  of  the  Suburban  Rus  Division's  operating  budget,  is  baseH  on  the 

operations  of  its  14  funded  carriers.   SRO  is  the  sole  source  of  '"unding  for 

these  transit  operations.   In  addition  to  direct  financial  support,  SBD 

provides  other   direct  support  through  its  centralized   purchasing  and 
administrative  programs. 

The  budgets  contained  on  the  following  pages,  were  developed  thru  a  joint 
effort  between  SBO  and  carrier  staff.  The  carrier  budget  proposal  was  care- 
fully reviewed  by  SRD  staff  and  where  necessary,  changes  were  recommended. 
These  changes  were  made  in  order  to  accomplish  the  cost  containment  mfidsures 
necessary  for  SBO  to  balance  its  budget,  based  on  the  $48.2  million  funding 
limit  set  by  the  RTA.  In  total,  $?.6  million  was  eliminated  from  the  carrier 
proposals.  These  reductions  were  discussed  with  the  carriers  and  a  general 
sense  of  agreement  was  reached  with  the  SBP  staff  recommendations. 

The  following  pages  present,  the  carrier  proposals,  as  well  as  the  staff 
recommended  budgets.  Any  changes  are  footnoted  and  briefly  explained.  In 
addition,  a  brief  statistical  description  of  each  operation  is  provided. 


I9".'j   Pl^OPOSm   S'lRllR^AN  BUS   CARRIER   RUOGCTS 
KOR   THE    ™KLVL   MONTHS   ENOING   12/31/85 


Thn     followinij   ost iinates     oiitline     t.ho   revenue     and   expense     bufUjots      for     the 
s;i iiiflian  bus  carriers   that   have   financial    assistance  agreements  with   SI'^ll. 


EXPENSE  DEKICIT 

S  1,666,100     $  1,224,300 

1,824,500  1,188,300 

192,000  137,800 

5,770,900  3,431,000 

420,200  303,400 

2,332,300  1,803,000 

70,000  45,000 

611,100  435,400 

396,300  209,200 

9,937,200  6,066,300 

2,512,800  1,675,300 

2,126,700  1,538,900 

9,304,200  5,977,300 

802,800  348,100 


CARRIER 

REVENUE 

Aurora 

$        441,800 

El  Jin 

636,200 

r.i.-n  ;:i  lyn 

54,200 

Harvey 

2,339,900 

H'jhlanri   ■.:'ark 

116,800 

J    !  i  c  •: 

529,300 

rt^irc;,e  ^ark 

25,000 

Napervil  le 

175,700 

riiles 

187,100 

no-un.\n 

3,870,900 

Oai;    Lav/n 

837,500 

Wauketjan 

587,800 

We:t  Towns 

3,326,900 

WilTiotte 

454,700 

Siib-Total 

$13,583,800 

Provision   for  Adtted   Services                180,000 

TOTAL 

%lhJAhMl 

$37,967,100     $24,383,300 
1,380,000       1,200,000 


$39^3_4^7^1.00     $LIa5B.3^M 


C  A  R  R  I  L  R  BUDGET  ?  U  V  ^'  A  P  Y  1  9  >' 


1933 

PROJECTED 

CARRIER 

AC  TUAL 

RESULTS 

PROPOSED 

( JAV-OEC  ) 

19  -"^ 

1  9  f  5 

STAFF 

c  E  C  0  M  K  E  •,'  E  E  D 

1  9 l r         MOTES 


R  E  V  E  ^:  U  E  S 
PASSE'-If'-ER  REVENUES 
OTHER  R'  L  V  E  rj  U  E  S 

TOTAL  REVENUES 


I     3  5  3,4^2   "^ 
$       2,8  P 9   S 


't  1  ?  ,  1  9  R  ?     ^17,000  1.    t  3  '^  ,  -., '.  n  1 
n  .  7  '1  ^  ■'       2  ,  0  0  C  ■<       2  .  C  C  0 


3  5  6  1  3  3  1 


121, 9^*2  T     '*r»,OCC  i 


HI,  >■  '«  0 


OPERATIONS  E  X  P  E  r:  S  E 
LABOR 

F  R  I  M  G  E  P  E  :  V  E  F  I  T  S 
P ARTS/SUPPL lES 

SUB-TOTAL 


$ 

722,^30 

S    7  0  5,981 

J 

8  9  9  ,  5  ■:  C 

$ 

8  2  8,2752 

s 

2  '1  1  ,  1  f;  8 

$    3  0  0,823 

Z> 

31^,010 

t 

319,  195 

s 

3,R21 

$      1  ,  2  9  P, 

T 

3,110 

T. 

1  ,2003 

$ 

967,119 

1     1,008,105 

T 

1,252,000 

S 

1  ,118,873 

MAINTENANCE  EXPENSE 
LA"OR 

FRINGE  BENEFITS 
SERVICES 
PARTS/ SUPPLIES 
OTHER 

SUB-TOTAL 


$ 

112, 877 

S 

113,6  5  0 

T 

187,110 

<r, 

187, 110 

s 

5  8,652 

$ 

80,912 

t 

7  5,160 

s 

6':',  76  1  3 

$ 

11,305 

$ 

2  8,381 

$ 

5  7,600 

% 

23,0104 

$ 

101,1 7S 

$ 

90  ,&1  1 

<r 

101,700 

i 

9  6  ,  8  C  0  3 

s 

0 

s 

0 

% 

1  ,Of^n 

% 

03 

$ 

317,010 

s 

313,587 

$ 

126,200 

$ 

377,  01  1 

NON-VEHICLE     KAINT.EXPEr.SE 
SERVICES  $  12,828        S  15,63  3     J  50,200     S  15,2  0C3 

PARTS /SUP  PLIES  $  16,^76        S  9,1f'QT  1,'=nOS  1,530 


SU9 -TOTAL 


$ 


2  5,118     T 


5  '.  ,  7  0  0 


1^,700 


GENERAL     ADMINISTRATION     EXI'ENSE 


L  AEOR 

S 

67  ,272 

J 

6  7,238 

<T, 

25,110 

$ 

2  5,110 

FRINGE  BENEFITS 

S 

17,638 

$ 

21,281 

J 

8,920 

S 

8,920 

SEF V  ICES 

$ 

1^,268 

S 

49,7^,^3 

J 

5  0,500 

S 

5  0,500 

PARTS/SUPPL lES 

$ 

2,066 

J 

3,0^0 

■r 

2, '^70 

S 

2, '1^70 

UTILITIES 

s 

15,177 

$, 

29,  136 

•f 

2  8  16  0  0 

$ 

2  8 ,600 

OTHER 

J 

1,707 

i 

25,5  72 

■> 

1,530 

J 

1,530 

SUB-TOTAL 

$ 

153,128 

$ 

1'^9,1C3 

1 

12  0,660 

$ 

12  0,660 

TOTAL     EXPENSE 
DEFICIT 
RECOVERY     RATE 


T.     l,1^7,if,  1        T,     1,S75,913     ■<      l,f-53,560     ''■     1  ,  >^  f.  ,  0  7 1 


I     1,110,830 
.2380 


•T.     1,15  1,971     1      1,131,560     i      1,^21 
.2677  .?2^C 


^'^■il 
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AURORA 

Tne  staff  reconmended  budget,  for  1985  is  based  on  the  carrier  proposal 
for  r^H5,  with  the  following  exceptions: 

1)  Passenger  revenues  have  been  adjusted  to  reflect  staff's  higher  fore- 
cast of  ridership. 

7)  OperaMons  1  5bor  has  been  reduced  to  reflect  the  staff  estimate  of 
labor  hours.  Addi  tional  ly  a  position  reclassification  from  ad.nims- 
tration  to  operations  was  performed.  Corresponding  fringe  benefits 
,^„re  reduced  to  reflect  the  lower  labor  cost. 

11  These  areas  were  adjusted  to  reflect  a  more  reasonable  rate  of 
increase  Frinqe  benefit  costs  were  reduced  to  a  15%  maximum 
increase  in  health  insurance.  The  carrier  also  budgeted  for  a  sub- 
stantial amount  (S35,00n)  in  building  repairs  and  improvements.  It 
is  anticipated  that  these  repairs  could  be  accomplished  with  capital 

funds. 

4)  Maintenance  services  hav-  been  adjusted  to  reflect  the  central ized 
engine  rebuilding  progran.  These  costs  have  been  included  in  the 
centralized  support  budget. 
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CITY  OF  AURORA 
OPERATING  DATA 


Total  Vehicle  Miles: 


Total  Vehicle  Hours: 


Ridershi  p: 


Peak   Period  Vehicle  Requirements: 


FY    '85 
(PROJECTED) 

766,165 

59,966 

1,50?, 700 

16 


Personnel    Requirements: 
Operations 
Maintenance 

Non  Vehicle  Maintenance 
General   Administration 

Total 


42.50 
9 
0 
1 

52.50 


Fare  Structure 
Ful 1    Fare 
Reduce  Fare 
Universal    Transfer 
Reduced   Universal   Transfer 


.50 
.25 
.40 
.20 
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e:  L  G I  \ 

CARRIER     f^uDGCT     SUM'^tRY     1985 


1983 
ACTUAL 

( J  A  ^|  -  c  r  c ) 


PROJECTED 
RESULTS 
1  9Pt 


CARRI ER 
PROPOSED 

1  935 


STAFF 

PECO.'^M.ENDED 

IhPb  N'  0  T  E  S 


REVENUE? 
f^ASSE'.GFR    REVENUES 
OTtlEK     REVENUES 

TOTAL     KLVE'JUES 


5  0  0,205 


5  5 1  »  0  "  :^    5. 
7  1  ,  f^  1  *     •«. 


555, ^rs   ? 

7  0,770     t 


6  2  2  ,  'i  n  6     i 


L2G,l't'j    1 


5f)''',t''n  1 

70,770 
{,  J,6,2k0 


OPEKATIOMS     EXPE'iSE 
L  A  B  3 1^ 

FRINGE     ?LfErITS 
SERVICES 
OTHER 

SUF-TCTAL 


$  7  5C,70&  $ 

S  ?  f  5  ,  7  ^  7  ? 

$  9B  $ 

$  5,791  S 


7  39, 7& 5  $ 

3  0  7,355  J 

C  S 

6,223  S 


7  7  »  ,  5  1  'I  S 

33°,79'»  $ 

0  I- 

3  ,&00  $ 


775, ?G9  2 
338,580 
0 

3,600 


$    l,D't2,3^2       S     1,0  53,3^3    $    1,121,908     i    1,117,^^9 


MAir.TE^A\CE    EXPENSE 

LABOR  $  1^^5,765       S  17C,'tt6  t  171,627  i  171,627 

FPI-NGE     RENEEITS  $  65,996        S  fi6,^73  S  9  3,5^*7  5>  93,5^-7 

SERVICrS  J-  1.^.  C,137        S  112, 3"^  5  *  1  3  2 , 3  0  0  1.  7^,600 

frRTS/^.UPri.  I!  S  S  122,29^        ^  129, ^r.s  $  13  1,77'"'  1  131,775 

OTHER  $  OS  1  1  ,  3 1 7  J  1  0  ,  '"'  1 5  ■<  1  0  ,  "  1 5 


SUI--TCTAL 


^6^,  ,  192 


510,059    S. 


5  't  C  ,  C  6  ^    X 


'1 6  2  ,  3  6 1 


r;o^^;-vEHICLE    ha  riT  .EXPEr-sE 


FRINGE     F.  E\EFITS 
SERVICES 
PAPTS/SUt^PL  I  ES 
CTH^R 

f,  U  !^  -  T  C  T  A  L 


0  J 

It,  161  S 

7  $ 

69B  S 


18,866 


1,101  $ 

16,092  $ 

1,56  6  S 

501  S 


0  S 

17,000  S 

375  S 

^,200  % 


19,360     S 


21,575     S 


17,000 

375 

't,2Cn 


21,575 


GEfiERAL     AC  f'-.  im  STRAT  lOM     EXPENSE 
L  A  f^  0 1' 

FRI";'.F     rr;'EFITS 
SERVICES 
P  A  R  T  S  /  S  U  F  P  L  I  E  S 
UTILITIES 
OTHER 

S  U  E:  -  T  C  T  A  L 


3- 

50,129 

f 

51  ,207 

% 

5P  ,^0^ 

$ 

56,40'* 

J, 

2  J  ,  1  fl  3 

J 

1  fi  ,  P  9  5 

S 

1  9  ,  2  5  P 

■i. 

19,25fl 

$ 

5  0,613 

% 

52,'t3  8 

$ 

55,240 

S 

55,240 

J, 

^  ,  5  0  6 

% 

2,073 

$ 

2,P55 

S 

2  ,  fi  5  5 

1 

2  (^  ,  5  7  -"^ 

i 

29,729 

s 

3  0,830 

$ 

3  0,830 

J 

13,539 

S 

15,  320 

s 

3  7  ,  r  0  7 

S 

36,5C7 

$ 

16  5,5^5 

J. 

169,66  2 

$ 

2  0  3,59^ 

J 

203,094 

TOTAL     rXPEVSE  f     1  , ''.  ^  0  ,  =  4  5        5     1  ,  7  5  2  , '*  2  4     I     1,P87,141     S     1  ,  .".  2  4  ,  4  8  2 

'■EFICIT  ■•     1,159,095        t     1,129,518     J.     1,260,946     %     1,188,2^2 

RECOVERY    KATE  .3145  .3554  .331«  .34P7 
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ELGIN 


The  staff  recommended  budget  for  1985  is  based  on  the  carrier  proposal 
for  1985,  with  the  following  exceptions: 

1)  Passenger  revenues  have  been  increased  Id  reflect  sta'^f's  higher 
forecast  of  increased  ridership. 

2)  Operations  labor  has  been  adjusted  to  reflect  the  staff  estimat-^  of 
labor  hours. 

3)  Maintenance  services  have  been  adjusted  to  reflect  the  centralized 
engine  rebuilding  program.  These  costs  have  been  included  in  the 
centralized  support  budget. 


-14- 


CITY  OF  ELGIN 
OPERATING  DATA 


Tot  il  Vehicle  Mi  I es: 


Totdl  Vehicle  Hours: 


Ridership: 


Peak  Period  Vehicle  Requirements; 


FY  '8S 
_(_PRqjECTE_Dl 

880,448 
62,596.4 
2,027,650 
17 


Personnel  Requirements: 
Operations 
Maintenance 

Non  Vehicle  Maintenance 
General  Administration 

Total 


3R 
7.5 

n 

2.5 
48.0 


Fare  Structure 

(KL) 

(KT) 

Full  Fare 

.50 

.80 

Reduce  Fare 

.?5 

.40 

Universal  Transfer 

.40 

.10 

Reduced  Universal  Transfer 

.?0 

.05 

KL  -  Local 

KT  -  Non  Local 
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RlVEMUE? 

passenge:r   RF:vrr;uf:s 

OTHER     R  E  V  E  \i  U  L  S 

TCTiL  REVENUES 


G  L  ■:  r.  E  L  L  ^  *-J 
CARRIER  BUDGET  SUr.f-'ARY  1  ^.- 8  5 

19 E 3  PROJECTED      CARRIER 

ACTUAL        RESULTS       PROPOSED 
(  J  A  \'  -  D  E  C  )     1  9  8  't  n  3  5 


STAFF 

P  E  C  0  r"  I-"  E  •  -  C  E  D 

19R5         NOTES 


%  56,^07 

S       '4,19,? 


t  0  >  5  'j  9 


J  3  ,  7  1  0  % 
^  1  7  0  '<  ■» 


6  !. 


^?0 
'i  0  0 


5  e ,  M  '^ 


C  7  ,  '^  E  0  X 


■  n ,  *".  7  5  1 

3,^00 


E>  ^  1  1  7  5 


G°ERAT10NS  EXPE^JSE 
OTHER  $ 


SUE-TOTAL  i 


13  8,773   $    1A7,157  S 
138,775   $    1^7,157:. 


1  5  2  ,  4  f ,  2    3  1  5  2  ,  ^  f .  2 

152,^62    5  1E2,^&2 


GE'IERAL    ADMINISTRATION    EXPENSE 
LABOR 

FRINGE     BE\iEFITS 
SERVICES 
PARTS/SUPPLIES 
UTILITIES 
OTHER 

SUB-TOTAL 


$ 

22,218 

$ 

22  ,1^9 

J 

25,912 

$ 

2  5,912 

s 

2,591 

% 

2,807 

I 

3,9^  a 

T- 

3,529  2 

$ 

2,792 

S 

6,778 

S 

8,100 

'1, 

'',100 

$ 

686 

•T 

2,':^  38 

% 

?  ,  r;  0  0 

c^ 

2 ,  n  u  0 

$ 

0 

s 

0 

% 

1,000 

T. 

0  3 

$ 

1  ,^00 

I 

0 

s 

1,^00 

T 

0  4 

$ 

2  9,687 

$ 

Z^, 282 

1 

t  2  ,  3  6  0 

<:, 

39,5^1 

TOTAL  EXPENSE 
DEFICIT 
RECOVERY  RATE 


16  6,-460   $    181,^39$    19^,8  22  "■    192,003 

107,861   S    123,025  S    127,402  •     13  7,828 

.3597  .3219         .3^60         .2821 
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GLFN  ELI.YN 

The  Villagp  of  Gl-^n  Tl  lyn  contracts  directly  with  DuPage  Motor  Co.ich  a 
privatp  transportation  ci>npany.  The  expense  shown  under  operations  expense 
represi^nts  the  cost  of  this  contract.  Expenses  in  the  general  administration 
area  are  those  incurred  by  the  Village's  service  supervision,  and  ticket  sales 
operation.  The  staff  recommended  budget  for  1Q85  is  based  on  the  carrier  pro- 
posal for  1Q«5,  with  the  following  exceptions: 

U  Ridership  has  decreased  4.8'^-  between  July '83-June'84  and  the  previous 
twelve  months.  The  staff  recommendation  does  not  anticipate  an 
increase  in  ridership,  but  a  continuation  of  the  present  trend. 

?.)  Fringe  benefits  have  been  adjusted  to  allow  for  a  moderate  rate  of 
i  ncreas?. 

3)  It  is  sta'^f's  opinion,  that  there  is  no  need  for  expenses  in  this 
area   due  to  the  nature  of  the  carriers  operation. 

4)  The  carriers  request  for  insurance  coverage  appears  unnecessary. 
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VILLAGE  OF  GLEN  ELLYN 
OPERATING  DATA 


Total  Vehicle  Miles: 

Total  Vehicle  Hours: 

Ridership: 

Peak  Period  Vehicle  Requirements: 


Personnel  Requirements: 
Operations 
Maintenance 

Non  Vehicle  Maintenance 
General  Administration 


Total 


Fare  Structure 

'    Full  Fare  -60 

Reduce  Fare  '25 

Universal  Transfer  .40 

Reduced  Universal  Transfer  .25 


1985 
(PROJECTEO) 

N/A 
N/A 
85,500 
N/A 


N/A 
N/A 
N/A 
U5 

1.50 


•IG 


»'.•.  :<  Vi   Y 

CARRIER     f^UDGFT     SUMKARY     I3f^b 

l'^!-.?  PKOJf.  CTED  CARRIER 

ACTUAL  RESULTS  PROPOSED 

(vlAN-rrC)  198^  1TU5 


STAFF 

FECO'^-r'EWCED 

1985  .NOTES 


k^.  VENUE? 

F : ;- •; r :; '"- E f^    RE v r  \ u C ? 

CTHEf^    PEVlMII'"S 

TOTAL  RfVEUUES 


!      1  »  "  2  f )  ,  i'  9  4 
$  7  ,  r,  7  ^ 


t222»21P     S    2,3ir~,0  17    t     2  t .' 1  ^3 »  0  1  7 
21«237     ■»-  23,P.f:f-     S  ?3i6f-6 


S     1,933,967        t     2,2^3,'*7'5     I     2,339,^83     S     2, 339,  £.^3 


0  =■  L  R .".  T I  r  ^J  s    r  X  p  E  \  s  E 

LABOR 

FRP.'GE     -iEVEFITS 

SERVICES 

PAR TS/SUr PLIES 

OTHER 

S'JB-TOT^L 


$    ?,C70,9  72       %    2,386,630    $    2, '♦SI, 07  8    3     2,^31,^1^1 


$ 

9  :>  q  ,  t  q  2 

% 

1,088,^8^ 

J, 

1  ,  2  7  8  ,  9  8  '^ 

J 

9  ',  8  ,  8  7  8  1 

$ 

G 

I 

0 

J. 

18,180 

$ 

18,180 

$ 

2  9  ,  'f  5  7 

$ 

10,11^ 

t 

17,000 

S 

1  2  ,  0  : 0  3 

$ 

8  ,871 

S. 

3,215 

$ 

10,980 

1. 

10,900 

$     3,0^8,982        S     3,^88,'t^G     I     3,776,222     $     3,'»21,'t52 


(lAIWTENA  NC:"    EXP: 
L  A  "  0  R 

FRTmCE    r-.E:.EFns 
SERVICE? 
PARTS/SJFPL  II. S 
OTHER 

S  U  P,  -  T  0  T  A  L 


*SE 


8^0,  8  1  0 

3  7  8,116 

57,227 


,87 


II 


818 
$     1,66A ,902 


867,381 

't  08,958 

21,357 

3  75,75  8 

625 


9  1  't ,  7  0  3 
^62,^09 
17  0,280 
3  2  5  ,  0  U  0 
1,000 


9  1  ^4  ,  7  0  3 
5't7,  a05  1 
35,2  80  2 
3  2  5,000 
1,000 


S     1,674,579    I    1,873,892    $     1,623,768 


N  0  \  -  V  E  ^•■  I  C  L  E    n  A  I  \'  T  .  E  y.  F  E  r;  S  E 
LA30R 

F  R  I  V  G  E     5  E  ■•.  E  F  I  T  S 
SERVICES 
PARTS/SL'PPL  lES 
OTHER 

SU'.i -t^t;  L 


$ 

55,927 

% 

'(6,0M 

J 

0 

$ 

0 

$ 

2A,91 4 

S 

21,604 

S 

0 

S 

0 

$ 

55,68A 

% 

15,435 

$ 

6  0,000 

s 

3  5  ,  C  'J  0  3 

$ 

33,505 

$ 

55,429 

f 

25,000 

i 

1  C  ,  0  0  0  3 

J 

8,051 

% 

4,066 

% 

7  ,  C  Q  0 

$ 

7  ,  n  0  0 

1 

17  8,081 

f 

14  2,54  8 

% 

9  2,000 

s 

52,000 

f- f_  M '■  f- A  L     AirM  M  r,T[-;AT  lO'J     LXPfN.'^^E 


L  A  L-  0  R 

FRINGE     HE'.TFIT! 

SERVICES 

PARTS/SUPf-LIES 

UTILITIES 

OTHER 

SUb-TOT'L 


17  4,  3  f ,  8 

78,C15 

"l^  6  ,  9  5  2 

12,382 

1^^ ,778 
n  p  ,  c  c  c, 


1  0  5  ,  1  ".  0 
49, 32  7 

12  3,361 
22,823 

192,015 

14,230 


212,042 
9  8,184 

13  8,7^5 
1 0,000 

2  3  0,200 
26,875 


2  12,042 
69,747  1 

131  ,745  3 
10,000 

250,000 
2  0,1253 


$ 


6  13,050        t 


506,936     I 


71 6,046    S 


673,659 


TTTAL     E-PE'^'SE 
n^^P  I  ri  T 

RECOVlF<Y     KAT-. 


%    S  ,'."'',  01  5 

5.     3  ,  5  6  1  ,  C  '♦  8 

.3519 


1     5,812,509     S.    6,^58,160     S    5,770,8  99 

S     3,569,0  54     S     4,118,277    t     3,431,016 

.3859  .3623  .^Cb* 
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HARVEY 


The  staff  recommended  budget  for  1985  is  based  on  the  carrier  proiiosal 
for  1985,  with  the  following  exceptions: 

1)  Adjustments  to  operations  and  maintenance  labor  and  fringe  benefits 
reflect  the  cost  savings  associated  with  the  new  labor  agreement. 

?)  Maintenance  services  have  been  adjusted  to  reflect  the  centralized 
engine  rebuilding  program.  These  costs  are  included  in  the 
centralized  support  budget. 

3)  These  areas  were  adjusted  to  reflect  staff's  estimated  requi rei  ifnt . 
The  carriers  anticipated  cost  for  building  repairs  and  s;jppl  ies  was 
reduced.  In  the  event  additional  expenses  are  incurred  the  SHO  could 
provide  direct  support  thru  the  centralized  operating  budget. 
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TRANSIT  MANAGHMFNT    Ot    HARVEY 
OPF RATING  DATA 


Total    Vehicle  Mi les: 


Total    Vehicle  Hours: 


Ridership: 


Peak   Period  Vehicle  Requirements: 


FY    '85 
(PROJECTED) 

2,640,000 

168,391 

5,077,600 

53 


Personnel  Requirements: 
Operations 
Mai  ntenance 

Hon   Vehicle  Maintenance 
fieneral  Adnini  stration 

Total 


98 

40 

0 

10 


148 


Fare  Structure  (R)  (L) 

Full  Fare  .90  ,60 

Reduce  Fare  .40  .25 

Universal  Transfer  .10  .40 

Reduced  Universal  Transfer  .10  .25 


R  =  Regular  Intercaninun  i  ty  Routes 

L  =  Local  Suburban  and  Commuter  Rail  Feeders 
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HIGHLAND  .f'AFK 
C  A  R  R  I  E:  R  e  U  D  G 1  T  SUMMARY  1  S  8  5 


19f3 

ACTUAL 

(  J  A  \  -  D  E  C  ) 


PROJECTED 
RESULTS 
1  9  S  '* 


CARRIER- 
PROPOSED 
1985 


STAFF 

FECO'-'KEr.OEC 

1^85  ^J  0  T  E  S 


REVENUES 
PASSENGER     REVEr.:UES 
OTHER     REVETvUES 

TOTAL    REVENUES 


J. 


110,113 
f),  12A 


96,37P     1 


1 1 2 ,  fa  fc  e. 

",103 


116,237       $ 


102,772    1 


116,771 


1  1  2  ,  ^:  «,  S 
1,103 


1  1  G  ,  7  7  1 


OPERATIONS     EXPEfJSE 
LABOR 

F  R  n  G  E    E-  E  h,  E  FI  T  S 
PARTS/SUl'PL  IlS 
OTHER 

SUB-TOTAL 


$ 

1  6  E  ,  '^  0  3 

t 

17  6,82^ 

1 

2C1  ,798 

S 

2  0  1  ,  7  "  8 

?. 

3  2  ,  9  &  !^ 

$ 

^1,817 

% 

'4  't  ,  A  7  9 

'.  't  ,  1  7  9 

% 

'1  ,  6.  H  8 

% 

'J  ,  2  3  5 

% 

5,525 

■I 

5  ,  5  2  5 

s 

7  39 

J 

1,111 

% 

2  0  5 

t 

2  r-  u 

$ 

20^*  ,295 

S 

2  2  f,  ,  D  1  7 

f* 

2  5  2,007 

1* 

2  5  2,007 

M  A  I  N  T  E  r-J  A  N  C  E  EXPENSE 
LAEOR 

FRINGE  BENEFITS 
SERVICES 
PARTS/ SUPPLIES 
OTHER 

SUE-TOTAL 


$ 

3C,267 

$ 

3  7  ,  t  8  6 

$ 

31, "62 

'!■ 

31,9  62 

$ 

9,268 

f 

13,687 

J 

1 3  ,090 

S 

13,390 

$ 

1  ,1^3 

S 

6,201 

T, 

1,250 

'\> 

1,2^0 

s 

19,679 

$ 

3  3,971 

J 

2  1.325 

I 

2  6,325  1 

$ 

17,128 

J 

2  0,^-7  0 

J. 

1  8  ,  6  2  '^ 

<t. 

18,629 

s 

77,8  35 

S 

111,918 

J, 

9  2,256 

T. 

9  7,256 

GENERAL  ADMINISTRATION  EXPENSE 


LABOR 

FRINGE  BENEFITS 

SERV  ICES 

PARTS/ SUPPLIES 

UTILITIES 

C  T  H  E  R 

SUR-TOTAL 


$ 
$ 
$ 
$ 
$ 
$ 


1,16  7 

1 

9,855 

% 

3,521 

T 

222 

$ 

9  33 

$ 

2,982 

S 

10,605 

15,528 

1  ,  3  7  0 

330 

772 

2,997 


16,531 

16,511 

3,000 

50  0 

825 

3,560 


1  6  ,  ^  '  1 

16,511 

3,000 

500 

8  25 

3  ,  5  <-  0 


51,680 


61,602  $ 


7  0,927  J 


70,927 


TOTAL  EXPENSE 
DEFICIT 
RECOVERY  RATE 


S 
$ 


3  3  3,810   J    1 0  2  ,  5  3  7  S    1  1  5  ,  i  9  0  ?    120,1^0 
217,573   S    2  99,765  T    298,1iq'i    3  C  3,119 


.  3 1  8  2 


.2553 


.281  2 


.2779 
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IICHLANH   PARK 


rhp   sLaft    recoininendeii   budypf.    for     198b   is     based   on   the     carrier  proposal 

for   l''M5,    wi*:h   the    following    exceptions: 

1)     Mdintenance     parts/supplies  have     been   increased     to     reflect   staff's 
forecast   of    spending    l>^vels. 


-23- 


CITY   OF   HIGHLAND   PARK 
OPERATING  DATA 


Total    Vehicle  Miles; 


Total    Vehicle  Hours: 


Ridership: 


FY    '85 
_(_PJU1JECTED)_ 

?14,9?1 

15,786 

?57,609 


Peak   Period  Vehicle  Requirements; 


Personnel    Requirements: 
Operations 
Maintenance 

Non  Vehicle  Maintenance 
General   Administration 

Total 


B. 

5 

1. 

5 

0 

2 

1? 


Fare  Structure 

Full  Fare  .60 

Reduce  Fare  .25 

Universal  Transfer  AO 

Reduced  Universal  Transfer  .25 
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Jill.   ITT 
C(M-:Rll-r^    BUDbl-T    :\,UMfl(il:Y    :l.9tJ5 


:l.<:>H3 
ACTUAL 
(JAN -DEC) 


PROJECTED 

RESULTS 

:19H4 


l::f^RR■|i•:R 

l-'RGRt)SEli 
1.98:5 


/;TAEf- 

i-:i::c(!MM!'iiiir)i 

1  9815  NOl  I- S 


KLk>l::rJIIE<'! 

passliMh  R  i;r"r:ra.)E:-i 
()  Mil,  I-:   l:i  '.'I  ijiii  s 

TO  Inl.,  RLUENUFS 


3  96  V  07  I.   <l>    4BO,:-^1,7  !|:    I:,].:,  y027  <):• 


;.  I  :^v027 

1  4,32  1. 


■i;     ::>y[:>\:'6      i.    :i,2r3J.9  $    i.4y32i  i; 

1>    4  02.427   $    492  y  636  *    529  y  348  $    529  »  343 


0 PER AT  IONS  EXPENSE 
LABOR 

fr;[noe  demefits 

SERV.i:CES 

parts/suppl;ij£S 

OTHER 

SUt: -KrinL 


^r. 

892 V 529 

$ 

:i.  y00v,HS2 

* 

$ 

3:1.7?  509 

$ 

386 » 258 

■l> 

* 

0 

$ 

0 

^Ii 

$ 

Byn52 

^r> 

10 y 436 

*]> 

1!-. 

:l.  :'202 

$ 

9y080 

*J> 

991 y7B6  $  1 y031 ,786  1 

300, 1 76  $  390,976  1 

2,500  $  2,500 

11 y 000  J  11,000 

100  <l.  100 


^ii  1.220,092   *  1,416,456  ;l>  1, 393.562  *  1,436,362 


HA  :i:MTr:  NANCE  ex  pens 

LABOR 

fr:i:ni3e  benefits 

BERV:[CES 

parts/si  ippL:rES 
other 

sub- total 


'f' 

205 V 841 

* 

281^226 

$ 

256 y 855 

$ 

276,855 

1 

$ 

58,398 

$ 

81 ,943 

% 

97 V 771 

it- 

97,77:1 

$ 

24y927 

$ 

25,173 

ir> 

22,400 

'I.- 

22,400 

$ 

91 ,94  6 

$ 

£:!3 ,  302 

;ii 

110,000 

'.li 

llOvOOO 

$ 

•■•■496 

ili 

62 

it 

0 

;l> 

0 

1li 

330,616 

$ 

471 ,706 

$ 

4  87,026 

:|. 

507,026 

NON-^VEIi:iCl  r    MATNT.EXPFNS 
LA  DOR 

FRINGE    /(ENEFITS 
PARrS/BUPPLIES 

SUB^^-TOTAL 


-.1. 

:l.  5  V  4  '1 0 

$ 

15,786 

<ii 

15,558 

$ 

15^558 

ili 

5,907 

$ 

10,007 

$ 

7.766 

■1. 

7,766 

$ 

3,949 

'J. 

4  ,538 

-:t 

;l  .000 

$ 

1  ,000 

* 

25,376 

$ 

30,331 

* 

24,324 

:|:- 

24 ,324 

GENERAL    ADii:rN]:STRAT:rON    E 

LABOR  $ 

fr:i:nge  benefits  * 

services  $ 

PARTS/SUPPLIES  it 

UTILITIES  ili 

Oil  IE  R  !|i 


\PENSE 

131 .246 

ili 

4  0.377 

ili 

5  1  .:l  89 

it 

10.932 

ili 

26,4  39 

$ 

44  «    I   7./: 


Slli:-    I  0  [m1 


:|i 


,-,U  T 


137.925  it 

52,980  'l> 

4  9.392  ili 

14,337  it 

42,533  ili 

26.157  it 

3  2  3.  3.' 4  '1. 


50.873  it 

57  y  900  it 

10.000  il: 

4  2.000  I 

8.4:i0  't 

337,431  t 


68 . 208 
50,873 
85. ]00  1 
10,000 
4  2,000 
8,450 

564.63  1 


TOinl.    ErPFi'Sr 
DEFICIT 
RECOVFIRY    RATE 


it  1.9.^0,403   *  2,241,817  li  2,242,343  T  2y:';32,343 

't  Ir  527, 976   *  1,749,181  T  1.712y9"5  it  1,802,995 

.2084         .2197        ,2360        .2269 
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JOLIET 


The  staff  recommended  budget  for  1985,  is  based  on  the  carrier  proposal 
for  1985,  with  the  following  exceptions: 

1)  These  areas  were  increased  to  reflect  staff's  estimate  of  1985  spend- 
ing levels.  Services  under  general  administration  have  been  adjusted 
to  provide  security  services  for  the  new  facility. 
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JOLIFT   MASS    TRANSIT   DISTRICT 
OPERATING   DATA 

FY    'rfS 
(PROJECTED) 

Total    Vehicle  Mi les:  969,403 

Total    Vehicle  Hours:  65,741 

Ridership:  1,516,7/3 

Peak  Period  Vehicle  Requirements:  25 

Personnel  Requirements: 

Operations  46 

Maintenance  12 

Non  Vehicle  Maintenance  1 

General  Administration  7 


Full  Fare  .60 

Reduce  Fare  .25 

Universal  Transfer  .40 

Reduced  Universal  Transfer  .25 


Total  66 


Fare  Structiire 
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CARRIER  pUCGlT  Sir'^M;.PY  19  o,  5 


1  983 

ACTUAL 

(  J  A  .\  -  0  r  C) 


PROJECTED 
R  r  ?  U  L  T  S 

]  9,^^ 


CARRIER 
( '  R  0  ^  0  S  E  C 
1  n  r  I-, 


STAFF 

F  E  c  0  "i  f,  E  r.' :.  E  0 

]  9  :■'.  ".  rj  3  T  E  S 


R  E  V  E ".'  U  E  S 
PASSENGER  REVE'JUES      i 

TOTAL  REVENUES     S 


2  c  ,  A  X  n  1 


'6,638  1 


0  T 


?  ''j  ,  0  0  G 


25,  COO 


OPERATION'S  EXPENSE 
LABOR 

F  R  ri  G  L  BENEFITS 
PARTS/SUPPLn:S 

SUP -TOTAL 


$ 
$ 

J. 


0  s 
0  s 
0   5 


0 


36,0^7  S 
13,215  T, 
13,722  $ 


6  2,98^  '^. 


C  % 


36,567 
13,^07 
13,919 


6  3  ,  ft  "  3 


1^  A  I  iV  T  E  N  A  N  C  E  E  X  P  E  N'  S  E 
LABOR 

FRIVGE  BENEFITS 
PARTS/SUPPLIES 

SUP-TOTAL 


$ 
$ 

$ 


0 

3. 

2  ,  0  "  3     T 

0 

S 

1  ,  f-'^  7     J 

0 

% 

f  55     1. 

4,59' 


0 

'i. 

2,  1  It 

0 

■?, 

1  ,  !•;  h  p. 

0 

$ 

665 

4  ,  f  6  7 


GENERAL  A  D '^' I  N  I  STR  A  T  1  0  N  EXPENSE 
OTHER  $  0   i 


SUB-TOTAL 


$ 


0 


1  I'll^  s 

1,41^  t 


n  1 
0  s 


1 ,  ^ '.  c 

1  ,^'*  0 


TOTAL  EXPENSE 
DEFICIT 
RECOVERY  RATE 


0   s 

9   I 
.0000 


6  8,99  8  I 
42,36  0  ?. 
.  3  8.  6  0 


0 


GOOD 


70,ono 

'^  5  ,  0  r  0 
.  3^71 
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MELROSE  PARK 


Thp  Village  of  Melrose  Park  did  not  submit  a  budget  proposal  for  1985. 
Std'^f  nas  provided  for  a  continuation  of  current  service  with  a  moderate 
increase  in  costs.  Staff  is  working  with  the  carrier  to  improve  reporting 
practices. 


-29- 


VILLAGE   OF   MELROSE   WRK 
OPERATING  DATA 

_(_^qjj;rjEn_)_ 

Total    Vehicle  Miles:  65,000 

Total    Vehicle  Hours:  3,600 

Ridership:  42,000 

Peak   Period  Vehicle  Requirements:  2 


Personnel    Requirements: 
Operations 
Maintenance 

Non  Vehicle  Maintenance 
General   Administration 

Total 


Fare  Structure 

The  carrier  does  not  charge  a   fare,   the   revenue  amount 
shown    is  the   local    subsidy  calculated   at  SOt   per   rider. 


-30- 


(•J  A  P  f  K  V  I  L  L  E 
CARRIER  FUDGET  SUMMARY  1985 


]9e3 

ACTUAL 

(JAfv'-CEC) 


PROJECTED 
t'ESULTS 
19  8^ 


CARRIER 
PROPOSED 
1  ^85 


STAFF 

RECO"MlNDEO 

3985         N3TES 


R':v':\'UEr. 

PASSEVGEP  REVENUES 
TOTAL  REVEWUrS 


$    1  "^i  <*  ,  '^  -'s  't   % 
S     1  5  'i  «  ^  8  -t   J 


173,712  1 
173,712  $ 


0  I  1  75,7h5 

0  $    175, 745 


OPERATIC \S  EXPENSE 
LABOR 

FRIV&E  PE'.EFITS 
OTHER 

SUB-TOTAL 


S  -f.,2U9  S 
$  -  ]  ,  2  .^  t  «. 
$    '♦77,'^fi'*   $ 


0  % 

0  3. 

5  38,97  3  i. 


4  7  0,221 


5  38,97  3  S 


OS  0 

0  $  0 

0  J.    5  71,689 


0  $ 


571  ,6fc9 


GENERAL  A  D '■' 1  N  I  ST  R  A  T  I  0  N  EXPEN'SE 


LABOR 

"^  R  I  \  G  E  e  E : 

SERVICES 
UTILITIES 

OTHER 


EF  ITS 


SUB-TOTAL 


$ 

35,n09 

S 

2  6,136 

S 

$ 

8,308 

S 

7,440 

S 

$ 

8,108 

$ 

3,349 

$ 

s 

3'^0 

$ 

594 

% 

s 

2,592 

S 

3,109 

% 

54  ,3'^7 


$ 


4  0,62  8  S 


0  $ 
0  S 

[:  $ 


0  S 


25,4  06 

7,P84 

3,336 

t  80 

2,151 


39,457 


TOTAL  E>,P':\'SE 
DEFICIT 
RECOVERY  RATE 


$    524,618   $    579,601  S 
$    370,134   $    405,889  i 
.2944  .2997 


0  $     611,146 

0  $     4  3  5,401 

.0000         .2875 
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NAPERVILLE 


The  Village  of  Naperville  did  not  submit  a  budget  proposal  for  1985. 
Staff  has  provided  for  a  continuation  of  present  service  with  a  nnoderate 
increase  in  costs.  Services  in  Naperville  are  provided  hy  a  private 
contractor  (Commuter  Bus  Systems).  The  cost  shown  under  operations  expense 
reflects  the  cost  of  the  contract.  The  Village's  charges  for  sup'^rvision  of 
the  contract  are  shown   in  the  administration  area. 
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CITY   OF    NAPERVILLE 
OPERATING  RATA 


Total    Vehicle  Miles; 


Total    Vehicle  Hours: 


Ridership: 


Peak  Period  Vehicle  Requirements: 


1985 
(PROJECTEO) 

N/A 
N/A 
330,400 
N/A 


Personnel  Requirements: 
Operations 
Maintenance 

Non  Vehicle  Maintenance 
General  Administration 

Total 


N/A 
N/A 

N/A 


1 


Fare  Structure 

Full  Fare  .60 

Reduce  Fare  .25 

Universal  Transfer  .40 

Reduced  Universal  Transfer  .25 
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•MLfllT 
CARRIER     B  U  '3  G  E  T     S  U  •<  M  A  R  Y     1  S  (>  rs 


1  9  "  '. 

ACTUAL 

( J  Ah -DEC  ) 


project; 

RESULTS 

19  at 


C  A  R  R  IE-' 
Pt.  or  OSED 


S  T  A  E  F 

R  E  c  0  M,  ,••:  E  N :;  e  d 

19a'j         NOTES 


REVE^;UES 
PASSENGER  R  E  V  E  \i  U  E  S 

TOTAL  REVENUES 


S    23^,116   !     192,0  "g<f-     lR7,nA9':     ]P,  7,06-9 
S    23'^, 116   $     192,0^9  S     ie7,0&9S     16  7,0  69 


0  P  E  R  A  T  I  C  f-;  S     E  X  P  E  N' 

SE 

LABOR 

S 

2^5,139 

$ 

2  2  e  ,  e  R  3 

3> 

2  3  0  ,  "  ^  3 

s 

2  3  0  ,  '♦  5  3 

FRIMGE     3E\'EFITS 

S 

2  '^M  A  2  1 

T 

"  0  ,  •^  G  7 

1 

:'■  ]  ,  3  2  P 

"ii 

3  1,328 

S  E  R,  V  r  C  L  ;■. 

% 

0 

:f. 

1  I' t 

•i 

n 

'i 

0 

PARTS/SUPi'LIES 

$ 

3  'j  ,216 

% 

0 

% 

0 

■\. 

0 

OTHER 

$ 

2  ,  H  •)  t 

% 

0 

% 

0 

■i. 

0 

SUE- -TOTAL 

$ 

3  0  8,610 

$ 

2  69,  l^'t 

•J_ 

2  b  1 ,  7 ;'  1 

1 

26  1  ,  7,':l 

MAINTENANCE  EXPENSE 

LABOR  $  11,30^   $  5'm768  S  5^,792  $  5^,7^2 

FRINGE  BENEFITS  J  3,650   J.  1 3  , '4  0  5  S  12,227  S  12,227 

SERVICES  $  0$  1,3  68  T  2,0^0  S  2,0  (10 

PARTS/SUPPLIES  %  6,179   $  37,079  %  36,150  J  36,150 


SUB -TOTAL 


$ 


21,133 


10  6,620  S 


10  5,169 


10  5,169 


GENERAL  ADMINISTRATION  EXPENSE 
L  A  B  0  R 

^  R  I  h!  G  E  B  E  ^:  E  F  IT  S 
P  A  R  T  S  /  S  U  P  P  L  I  E  S 
UTILITIES 
OTHER 


SU2-TGTAL 


$ 

1  C  ,  6  '♦  3 

$ 

16,3  0  0 

i 

1  6  ,  't  5  3 

■T 

1  6  ,  ^1  5  3 

$ 

1  ,  C^2 

$ 

2,  ^^29 

J 

2  ,  3  ^  4 

C 

2,35^ 

$ 

0 

% 

2,^21 

-f 

0 

I 

0 

$ 

0 

$ 

ynr, 

■t 

8,750 

ct 

8  ,  7  '-.  0 

$ 

0 

$ 

2,693 

% 

1  ,755 

J 

1  ,7'^5 

$ 

11  ,685 

S 

2  't  ,  1 5  2 

i 

2  9  ,  '  1  2 

J 

2  V  ,312 

TOTAL     EXPETJSE 
DEFICIT 
RECOVERY     RATE 


3 '(1,428   S    -^00,266  % 

10  7,312   S    208,167  % 

.6856  .'♦79^ 


39  6,26  2  $    396,262 

2  0  9,193  I  2  C  ■^' ,  1  ■:'•  3 

.4720         .4720 
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NILES 

The  staff  recommended  budget  for  1985  is  based  on  the  carrier  proposal 
for  1Q^^5. 
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VILLAGE   OF    NILFS 
OPERATING   DATA 

(^PRO,jrr,rin)_ 
Total    Vehicle  Miles:  ?6:-i,7')3 

Total    Vehicle  Hours:  ?0,811 

Ridership:  41^,500 

Peak  Period  Vehicle  Requirements:  7 

Personnel  Requirements: 

Operations  16 

Maintenance  ;? 

Non  Vehicle  Maintenance  o 

General  Administration  .5 

Total  L'^i.SO 

Fare  Structure 

Niles  provides   its   service   free  of  charge.      The  Village 
provides  a  subsidy  equal    to  60i/!    for  adul*-    riders   and   2% 
for  el derly   riders . 
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.\i  U      I  l\  M  I  4 


CARRIER  BUDGET  SUI^MARY  l^Bb 

19P3  PROJECTED     CARRIER 

ACTUAL        RESULTS        PROPCSEC 
(JA\-nE:c)    l"^'*  l-^R^ 


STAFF 

RECO'^'^'E^':ED 

1  S  '•  ^  'J  0  T  E  S 


REVENUES 
FASSEImGER    REVCr.UES 
CTHER     REVENUES 

TOTAL     R"  VENUES 


S     3,5  80,310        f.     3,599, 2^45     S     3,725,706     $     3,7e5,7'5f.    1 
*.  f,'4,P?0        $  ll?,&tq$  P5,lbG%  85,15  0 

$    3,&'t'^,330        S     3,711,91A     ^     3,P10,T't6    S     3,H70,9'«6 


OPERATION'S  EXPE  r:SE 
LABOR 

FRI-'JGE  BEVEFITS 
SERV  ICES 
PARTS/SUPI LIES 
OTHER 

SUB-TOTAL 


S  ^,071,508 
$  1  ,  ^  5  ^4  ,  0  P  9 
$  0 

$  6n,937 
$  0 


i  ^,300,^39  ;  'f,^t5,005  S  '♦,'♦65,005 

S  1,501,511  S  1,75  0,303  S  1,7  5  P.  ,303 

$  5?7  S  21 0  S  210 

$  39,603  %  51,250  S  51,250 

$  OS  65  $  65 


,59't,53f   $  5,8t2,0PO  $  6, 27'*, 833  S  b, 27'*, 833 


M  A  I  \  T  t  r.  ;  N  C  E  EXPENSE 
LABOR 

FRI.NiSE  BENEFITS 
SERVICES 
PARTS/SUPPLI :S 
OTHER 

S  U  3  -  T  0  T  A  L 


$  992,72'(        J  1,030,676     %  1, 220,^(13    $  1,220,113 

$  365,318       S  397,825     S  i7't,6?5    ?           t7't,625 

$  306,086       $  l''l,569     i  <*92,105     %             2'»,105     2 

S  6^*8,23  2       $  76'»,'tlOS  829,3  56     S          829,356 

S  -756S  -1,2C3S  0$                            0 

$  2,311,60'*       $  2,333,277     t  3,016,499     S  2,5'48,'t99 


fjQw- VEHICLE     MA  I^:T.EXPE^  SE 


LABOR 

FRP.'GE     EE'.EFITS 

SERVICES 

PAHTS/SUpr'LIES 

OTHER 

SUB-TOTAL 


$ 
$ 
S 

s 

$ 


63,63'* 
21  ,018 
36,172 
91,659 
6,236 


221,719 


65,537 

2'*  ,33^ 

23,656 

125,231 

5,03  3 

213  ,8'»6     $ 


6  8,831 

2  6,210 

3  't ,  9  1  5 

11  0,3'«5 


68,831 

26,210 

31,915 

11  0,3'45 

7,'^30 


2't8,231     $ 


2'«8,231 


GEiJE^.AL     AEi'IM  STKATION    EXFEf-SE 


LABOR 

FRI-gCE     BE^'EFITS 

SERVICES 

PARTS/SUFFLIES 

UTILITIES 

0  T  H  E  '■? 

S  U  B  -  T  'J  T  ;  L 


$ 
J 
$ 
S 

■t. 


332,659 

90,185 
1  0'*  ,'♦90 
16,?'»3 
78  ,'t9't 
2  9  ,  r<  /,  c 


386,508 
100  ,525 
77,  COO 
19,711 
87  ,93  0 
52, 391 


109,536 

125,815 

171,179 

21,671 

8  9,600 

1  7  ,  ^,  7  7 


109,536 

125,815 

171, '♦79 

21,671 

8^,6  0  0 

'.7,577 


6  5  1  ,911 


7  21,098     $ 


8  6  5,678    % 


865,678 


TOTAL     E  y  P  E  \'  S  E 

DEF  ICI  T 

RECC VERY     RATE 


$     t-  ,  7  7  9  ,  7  f  8 
I     5,135,133 

.115  0 


5.    9,113,501     '?10,105,211     ■?•     9,937,2"! 

S    5,131,3  87     $     6,5  9^,295$     6,0  66,295 

.1059  .3662  .3(^95 
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NORTRAN 


The  staff  recommended  budget  for  1985  is  based  on  the  carn>r  proposal 
for  1985,  with  the  following  exceptions: 

1)  Passenger  revenues  have  been  adjusted  to  reflect  staff's  forecast  of 
increased  ridership. 

2)  Maintenance  services  have  been  adjusted  to  reflect  the  centralized 
engine  rebuilding  program.  These  costs  are  included  in  the 
centralized  support  budget. 


NORTRAN   (NORTH   SUBURBAN  MASS   TRANSIT   DISTRICT) 
OPERATING  DATA 

1985 
(PROJECTED) 

Total    Vehicle  Miles:  4,375,000 

Total    Vehicle   Hours:  317,154 

Ridership:  9,382,000 

Peak   Period  Vehicle  Requirements:  104 


Personnel  Requirements: 

Operations  175 

Maintenance  45 

Non  Vehicle  Maintf^nance  3 

General  Administration  18 

Total  241 


Fare  Structure 

(R) 

(L) 

(E) 

Full  Fare 

.90 

.60 

2.25 

Reduce  Fare 

.40 

.25 

1.05 

Universal  Transfer 

.10 

.40 

.10 

Reduced  Universal  Transfer 

.10 

.25 

.10 

R  =  Regular,  Intercommunity  Routes 

L  =  Local  Suburban  and  Commuter  Rail  feeder  Routes 

E  =  Express  Routes 
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J  A  K  .  L  A  .,  \ 
CARRIER  e  U  D  G  r  T  SUMMARY  1  9  P.  ■ 


19P3 
ACTUAL 
(JAN-DEC ) 


PROJECTED 
RESULTS 


CARRI ER 
PROPOSED 
1  SB's 


S  T  A  F  E 

RECO'-'ME\'DED 

1  9  b  5  \'  0  T  E  S 


REVENUES 
FASSEN-GER    REVE'\IUES 
OTHER    REVENUES 

TOTAL  REVENUES 


6  2  5,888   S 

7  ^  2  ,  7  A  9   $ 


702,^15  1 
9  1,6^3  T 


7  ^  7  ,  E  0  0  3.    7  3  7  ,  E  0  0 
100,000  '^.    100,000 


7  9^,  OS  a     $ 


P  3  7  ,  5  0  0     S 


H  3  7  ,  ^.  0  0 


0  P  E  R  A  T  I  G  ^i  S  E  X  P  E  T  ■  S  E 

LABOR 

$ 

9  0  't ,  f  •  2  8 

S 

1  ,  0Bf,,2tl  1 

FRIMGE  PEf'EFITS 

$ 

3  6  3,0  3  5 

■r. 

'.)3  1,2a'i  T 

PARTS /SUPPLIES 

$ 

f> ,  9  ,-;  9 

f, 

^  ,  61  'J  T 

OTHER 

f. 

28,2E5 

i, 

0  ? 

,  2  0  1  ,  7  5  P  t  1  ,  1  9  ^  ,  0  :;  '5    1 

Ei  2  ■',  .  6  0  -  l  -^  2  3  ,  f.  Ci  'i 

'♦,550  i  4,5'.0 

0  1  n 


SUB-TOTAL 


$    1,302,827        S     1,622,139     %     1,729,905     T     1  ,  7  2  2  , 2  't  0 


KATJTE'JANCE     EXPENSE 
LABOR 

FRINGE  BENEFITS 
SERVICES 
P  A  R  T  S  /  S  U  P  P  L  I  E  S 
OTHER 

SUB-TCT AL 


s 

2^3,993 

S 

2  65, 64  7 

% 

33  0,76  0 

.1, 

3  17,565 

1 

$ 

105,862 

$ 

13  6,616 

$ 

1  'i  5  ,  6  1  5 

5, 

1  4  ^  ,  5  P  P. 

% 

2,932 

f 

1 7  ,  a  C  9 

t 

2  8,525 

J 

1  1  i'*  1  0 

2 

$ 

20^  ,2^1 

I 

1 0  4 , 0 : 6 

'J-, 

11^,700 

$ 

1 1  4  ,  4  r,  3 

$ 

6,650 

■t. 

0 

$ 

0 

J 

0 

$ 

563,678 

% 

5  2  4,073 

^, 

619,600 

S 

5  8  7,963 

N  0  ^J  -  V  E  H  I  C  L  E  :^i  A  I  N  T  .  E  X  P  E  ^  S  E 
E  R  I  ^i  G  E  BENEFITS 
SERVICES 
P  A  R  T  S  /  S  U  P  F  L  I  E  S 
C  T  H  E  R 


SUB-TOTAL 


$ 

0 

J 

2  0  9 

'£ 

n 

X 

0 

$ 

2,987 

% 

2,  527 

.* 

2  2,04  5 

■i 

2  2  ,  0  '.  5 

$ 

35,P73 

*i, 

3  9, 392 

■i. 

13,650 

-!. 

13,6'  0 

$ 

0 

$ 

G 

r 

n 

1, 

0 

$ 

38,860 

$ 

4  2,128 

$ 

3  5,695 

i 

3  5,695 

GENERAL  ADMINISTRATION  EXPENSE 
LABOR 

FRINGE  BENEFITS 
SERVICES 
PARTS/SUPPLIES 
UTILITIES 
OTHER 


SUB-TOTAL 


$ 

1  03,038 

% 

6  5,994 

S 

59,280 

% 

59,2.^0 

$ 

37,698 

S 

'^  5  ,  3  6  n 

% 

3  4,725 

J, 

3  4,725 

s 

32,933 

S 

12,731 

% 

15,500 

<t, 

15,500 

$ 

7,739 

% 

7  ,  R  "  1 

% 

8,850 

J. 

8  ,  p:  5  0 

s 

3  0  ,  f'  0  9 

J. 

3  7,012 

S 

4  '^  ,  0  6  5 

$ 

4  0  ,  1  ^1 5 

J 

% 

3  7,130 

$. 

15,170 

f 

6  ,4  35 

$ 

R  ,435 

2  4  ■^5  ,  3  4  7 


194,108 


170,855  S 


16  6,-45 


TOTAL  EXPENSE 
CEFiri T 
RECOVE?^Y  RATE 


$  1,411,963 
. 3^*47 


1,588,395  T.  1,718,555  1  1,675,343 
.3332         .3276         .3332 
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OAK  LAWN 


The  staff  recommended  budget  for  1985  is  based  on  the  carrier  proposal 
for  1QR5,  with  the  following  exceptions: 

1)  Operations  and  maintenance  labor  have  been  adjusted  to  r^^flect 
staff's  estimate  of  labor  hours. 

7)  Maintenance  services  have  been  adjusted  to  reflect  the  centralized 
engine  rebuilding  program.  These  costs  are  included  in  the 
centralized  support  budget. 

3)  Utilities  expense  has  been  adjusted  to  allow  for  a  more  moderate  rate 
of  increase. 
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TRANSIT  MANAGEMENT  OK  OAK  LAWN 
OPERATING  DATA 


Total  Vehicle  Miles: 


Total  Vehicle  Hours: 


Ridership: 


Peak  Period  Vehicle  Requirements: 


1985 
XPROJE_CTE_D)_ 

1,115,000 

80,000 

1,891,573 

29 


Personnel  Requirements: 
Operations 
Maintenance 

Non  Vehicle  Maintenance 
General  Administration 

Total 


51.5 
12.5 

0 
J.±_ 

6fi.50 


Fare  Structure 

.90 

Dei 

monstration 

Full  Fare 

.60 

Reduce  Fare 

.40 

.?5 

Universal  Transfer 

.10 

.40 

Reduced  Universal  Transfer 

.10 

.25 

Oak   Lawn   will    be  conducting   a   fare  demonstration   beginning    in   November   1984. 


-42- 


'  v..  .^    .  u  M  r. 


CARRIER     rLIDGET     SUMMARY     1';P.5 


1  9h5 
,'.  CTUAL 

( J  A  \  - ::  r  c ) 


PPOJCCTEC 
RESULTS 


C ARR I ER 
PROPOSED 


STAFF 
RECO".KENDED 

■!  9  P,  ■=■. 


NOTE 


R''VE  -.UES 
rASSE"',ER     REVENUES 
C  T  H  E  R     ■<  E  V  E  \'  U  E  S 

TOTAL     RFVE^gUES 


1  '^  ,  f  •  5  ^ 


5  52,  79 f;     S  5  7J,b]5    1  573,P]5 

1?.  t^lR'*  l^,OnOJ  I'ltOOO 


^2  0,6  05        S  5(:.5,71'«     3 


5R7,815    I 


5  8  7,815 


OPERATIONS     EXPENSE 
L  A  Fj  0  R 

FRINGE     5LVE'-ITS 
SERVICES 
FARTS/SUPPLIES 
OTHER 

SUP-TOTAL 


$ 
S 
$ 

s 


&  3  1  ,  f^  ^  ^ 

311  ,509 

1,^19 

^,H27 


9  31,9(^1     $    1,062,'»P0     S 


351 , IPh  $ 

0  S 

5  ,  't  7  8  3. 

2  5  3  ?. 


3  7  3,3  f  5  S. 

0  S 

&,1^5  3. 

3no  $ 


9  7  3,793  1 
3  t  >  3  ,  2  7  0  1 
0 
6,l't5 


$     1  ,  1h9,  43! 


S     l,2B8,rtR8    3     l»4'^2,250     $    l,3'»3,f.08 


:',A  I^'TE^!A^)CE  expe 

NSE 

LAPOR 

S 

242,587 

$ 

293,475 

S 

315,9r,0 

$ 

287,528  1 

F  R  I  \'  G  E  E  E  '>  E  -  I  T  S 

S 

89,620 

3. 

117,808 

I 

125,865 

3. 

12  2,2^3  1 

SERVICES 

$ 

C 

$ 

0 

S 

n 

3 

0 

PARTS  /SUFFL I FS 

s 

155,318 

% 

164,233 

S 

207, 9C0 

$ 

207,900 

OTHER 

$ 

0 

s 

0 

$ 

0 

3 

0 

Su'R-TOTAL 

$ 

487,525 

s 

575,516 

$ 

649,745 

S 

617,691 

NJ  0  M  -  y  F  H  I  C  L  F     N  A  I  f :  T  .  E  X  P  E  N  S  E 

SERVICES                                                J  1,461  I  2,661  $  2,755     S 

PARTS/SUPPLIES                             $  2  8  ,  1  S  9  J,  10,7^3  «,  12,520     3. 

OTHER                                                      %  0  $  0  $  03 


SUH-TOTAL 


S 


2  9,650 


13,404     S 


15,275     5 


2,755 
12,520 


15,275 


GENERAL     APKIMSTRAT  ION     EXPEr'SE 


LABOR 

rRI\".VE     eLN'EFITS 

SER7  ICES 

PARTS/SUPPLIES 

UTILITIES 

OTHER 

SUE-TOTAL 


$ 
$ 
S 

s 

s 


4] ,693 

13,209 

9,701 

13  ,754 

3  7,513 

"^,69  0 


47,147 
13,811 
6,162 
10  ,237 
54,432 
17,901 


16,100 
16,000 
11,020 
67, P] 0 
17,505 


S 
?, 
3> 

S 

s 

3 


32,3  73 
15,6f 4 
16,000 
1  0  ,  f,  2  C 
5  7,022 
18,480 


14  9,690  3. 


164 


150, 159 


TOTAL  ErPE.'JSE 

PEF  ICl  ' 

-.  E  C  C  V  L  t^  Y  PATE 


3  1,7° 2,17  0   3  2,027,498  $  2,271,290  $  2,126,733 


3.  1,371 


%     1,461,78  4  %  1,68  3,475  3  1,538,910 


.2346 


.27'^n 


.25Pft 


.2763 
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WAUKEGAN 


The  staff  recommended  budget  for  1985  is  based  on  the  carrier  proposal 
for  1985,  with  the  following  exceptions: 

1)  Operations  and  maintenance  labor  have  been  adjusted  to  reflect 
staff's  estimate  of  labor  hours.  Fringe  benefits  have  been  adjusted 
accordingly. 

?)  These  areas  were  adjusted  to  allow  for  a  more  reasonable  rate  of 
i  ncrease. 

3)  This  was  adjusted  to  reflect  staff  anticipated  spending  levels. 


-dA. 


TRANSIT  MANAGEMENT  OK  WAUKEGAN 
OPERATING  DATA 


Total  Vehicle  fli  1  es: 


Total  Vehicle  Hours: 


Ridership: 


Peak    Period  Vehicle  Requirements: 


FY    '85 
PROJECrFn) 


1,100,000 

62,976 

1,314,795 

?1 


Personnel  Requirements: 
Operations 
Maintenance 

Non  Vehicle  Maintenance 
General  Administration 

Total 


44 

12 

0 

?. 


58 


Fare  St ru^t_ure 
TlHT  Fare 
Reduce  Fare 
Universal  Transfer 
Reduced  Universal  Transfer 


(L) 

(T) 

.60 

.90 

.25 

.40 

.40 

.10 

.25 

.10 

L  =  Local  Suburban  and  Commuter  Rail  feeder  Routes 

T  -  Non-Local  Routes 
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U  E  r  T  T  0  W  f.  s 
CARRIER  P  U  D  ^>  L"  T  S  Ij  M  ^"  A  R  Y  198?) 


1983 

ACTUAL 

(  JAN-DEC ) 


PRO  JECT  E! 
RESULTS 


C ARRI EP 

PROPOSED 

19S^ 


STAFF 

RECCi^.FNCED 

1  9  fc  5  N'  C  T  :  S 


REVENUES 
PASSEN'GER  REVENUES 
OTHER  REVEMUES 

TOTAL  REVENUES 


J     2^^85,162       t    3, Oil, 922    J     3, 170, POP     Z 
S  7  0  ,  1  1  '^       J  6  n  ,  ^  0  2    't  f,  A  ,  6  0  0    T. 


. ,  2  r  2  ,  5  0  C     1 
f:  ^4  ,  '•  0  0 


2,555,276 


3  ,  0  c  1  ,  3  2  ^      I     3  ,  2  3  ^  ,  r,  G  e     5.     3  ,  3  2  G  ,  9  >l  0 


CPERATIOrcS     EXPENSE 
LABOR 

FRIMGE     bEf.'EFITS 
PARTS/SUPFLIES 
OTHER 

SUB-TOTAL 


3,392,121 

1  ,  'i  3  9  ,  R  q  2 

1  n  ,  2  1  5 

55  5 


?  3,725,^07  Z 

S  l,7^9,9',r  ■( 

«,  1  3  ,  3  't  ^  '^ 

$  '1 9  ". 


^  ,  5  5  r  ,  f-  2  ^ 

2  ,  3  1  ;''  ,  0  ;  7 

2  5,9  P  5 

5,300 


3.  ^  ,  2  9  ^  ,  <•'  1  (:  2 

t  1  9  9  ; ;-, ,  3  ]  3  2 

S  13,500  3 

S  0 


$    ^,842,763        S    5,AP8,«C2     :?     6,9Cb,1^7     J    G,30f.,^.  ".1 


K  A  I  fj  T  E  N  A  N  C  E    E  X  P  E  K'  S  E 
LABOR 

FRINGE     BEfsEFITS 
SERVICES 
PARTS/SUPPL lES 
OTHER 

SUB-TOTAL 


S  895,234  S 

$  370,722  $ 

$  3,198  $ 

$  6  1  7  ,  .'^  4  2  $ 

$  0  $ 


9  9  6,800  S  ]  ,  1  6  4  ,  ft  1  0  5-  1  ,  G  5  2  ,  5  2  C  2 

433,D4'i  S    534,  f,  74  $  4  92,667  2 

6,060  1     7  7  ,  ;•.  0  0  $  52,800  5 

6  14,A22  I          6  2  0,270  i  640,2^0  4 

0  '^ 


0 


0 


S  1,886,996   J  2,050,926  S  2,397,554  T 


38,2  61 


\|Q\'-VEHICLE  MAI^'T. EXPENSE 
LABOR 

FRINGE  BENEFITS 
SERVICES 
PARTS/SUPPL  lES 
OTHER 

SUB-TOTAL 


s 

43,255 

$ 

5  9,385 

1. 

2  6,370 

J 

2  3  ,  6  2  0 

2 

$ 

71,780 

f. 

19,92  8 

$ 

12,660 

$ 

12,233 

2 

s 

5,559 

$ 

B,556 

I, 

11  ,045 

S 

1  1  ,0^5 

$ 

8  0,623 

S 

120,944 

J 

10  0,000 

s 

2  5,000 

3 

$ 

5,603 

$ 

13,961 

S 

2,585 

% 

2,5H5 

16  6,320   $ 


222,774  $ 


152,660  S 


7  4,4  {' 


GENERAL  A  O-'l  1  N  I  ST  R  A  T  I  0  N  EXPENSE 


LABOR 

FRINGE  BE^'EFITS 

SERVICES 

PAPTS/SUPFL  lES 

UTILITIES 

OTHER 

SUB-TOTAL 


13  6,168 

5  6,^32 
4  4,873 
2  4,678 

6  7,813 
150,271 


138,731 
70 , 398 
48,105 
21  ,775 

^6,711 

1 65,6  32 


2  5  9,125 
13  5,825 
^1,190 
2^,300 
11  0,250 
18  9, 115 


2  17,4 ; .  0 

113,4  05 

4  1,19  0 

2  4,300 

110,250 
17  8,255 


500  ,235 


5  4  1  ,  ^  'i  2  S 


7  5^,805  S 


6  8  4  ,  8  f .  0 


TOTAL     EXPE>JSE 
CEF  ICI  T 
RECOVERY     f^ATE 


S     7,396,834 

$     4,841,558 

.3454 


T     8  ,  3  0  3  ,  9  4  't     i  1  0  ,  2  1  6  ,  1  6  6     ?.     9,304,239 

S     5,222,620     J     6,981,558     i     5,977,339 

.3710  .3166  .35/5 
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WEST  TOWNS 

Wosr  Towns  Sf^rvices  havf  hppn  expanded  during  late  l'?R3  and  early  1<?84. 
Additional  expansion  is  planned  in  late  1984,  the  large  growth  in  expense  froin 
IQ'^A  to  l'^85  is  primarily  a  result  of  service  expansion.  The  staff  re- 
com'^ended  budget  for  1985  is  based  on  the  carrier  proposal  for  1985,  with  the 
following  exceptions: 

1)  Passenger  revenues  have  been  adjusted  to  allow  for  staff's  higher 
r  idership  estimate. 

?)  Labor  and  fringes  have  been  adjusted  to  reflect  staff  estimate  of 
labor  hours  and  corresponding  fringe  benefit  costs. 

3)  These  areas  were  reduced  to  allow  for  a  more  reasonable  rate  of 
increase.  Building  pppairs  in  excess  of  the  reduced  budget  amount 
will  be  provided  directly  by  SBD. 

4)  Maintenance  parts/supplies  have  been  increased  to  reflect  staff 

anticipated  spending  levels. 

5)  Kaintenance  services  were  reduced  to  reflect  the  centralized  engine 
rebuilding  program.  These  costs  are  included  in  the  centralized 
support  budget. 
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TRANSIT  MANAGEMENT   OF   WEST   TOWNS 
OPERATING  DATA 

1985 
(PROJECTED) 

Total    Vehicle  Miles:  ?, 972, 000 

Total    Vehicle  Hours:  ?16,700 

Ridership:  8,631,500 

Peak  Period  Vehicle  Requirements:  73 

Personnel  Requirements: 

Operations  141 

Maintenance  40 

Non  Vehicle  Maintenance  1 

General  Administration  9.5 

Total  1Q1.50 


Fare  Structure* 

Full   Fare  .60 

Reduce  Fare  .25 

Universal   Transfer  .40 

Reduced  Universal    Transfer  .25 

*West  Towns  is  presently  conducting  a  fare  demonstration  consisting  of  a  60|i! 
base  fare  with  a  40iz!  transfer,  instead  of  the  standard  90;;!  fare/10^  transfer 
structure. 
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CARRIER  B  U  D  G  L  T  S  U  ."  M  A  R  Y  1985 


13  El 

ACTUAL 

(  J  A  M  -  r.  C  C  ) 


FROJCCTlC 
RESULTS 

1  c;  ()  ^ 


CARRI ER 
PROPOSED 

1  QP  t 


STAFF 

RECOVMEKDED 

1  9  f-  b         N  C  T  E 


REVL\Ut:s 

rAfSLi.fiER   pev'Enue:^ 

OTHER  R  E  V  r  V  U  E  ? 

TOTAL  REVENUES 


s   ^  ^  1 , 3  r.  2  Z 

5.       t  ,  'i  C  0   J 


7,107 


'.39,93?'.  S 

p,  1  no  i 


't  ^  C  ,  2  5  2   f 


't  't  1  ,  3  0  3  i 


^  'i  h  ,  0  3  E  1 


^  ^4  6  ,  "^i  7  2  ] 

a ,  1 00 


^54,672 


OPERATIONS  EXPENSE 
LABOR 

FRIMGl  :^Ef:EFITS 
PARTS/SUPPLIES 
OTHER 

S  U  i;  -  T  0  T  A  L 


S  3  9  0,010  t 

?.  10  2,20-^  S 

$       7,183  S 

S         3  5  9  $ 


^27  ,855 

115,332 

^  ,  1  0  r, 

33  0 


'(5  8,52  5  3. 

1  3  1  ,  't  8  '*  J. 

5,100  1 

'♦SO  S 


'•58,525 
1  3  1  ,  't  8  it 

5,100 
'4  5  0 


'(99,756   $    5 't  7, 623  S 


595,559  $ 


595,559 


■^AT.  TL^■A^C:  EXPENSE 

LAHOR  J  65,A96  $  70,695  $  93,f.6B  J  83,01'.  2 

FRi:j(..='  rrCEFITS  5.  2 1  ,  ^' 7  5  %  16,377  ?  2f!,ri5r,  J  26, ''12 

SFKVIf.ES  :?  16,^00  %  12,91'.  1.  1H,S50  'f.  7  , '.  2  0  3 

M  0  .\'  -  V  r.  fM  C  L  L"  !'■  A  I  r-  T  .  E  X  F  E  K'  S  E 

FAPTC/'^UFPLIES  $  5!:-,186  $  51,711  $  57,60^  5  5'., 717  4 

OTHER  1  '»,770  $  6,7ri  -r,  6,2C0  1  6,?no 


SUF-TC  TAL 


165,535   5    158,39  8$    20'.,076'i>    17G,C63 


&  E  V  E  R  A  L  A  D  '•'  I .'.'  I  S  T  R  A  T  I  0  rj  E  X  P  E  \i  S  E 


L  A  n  0  R 

FRI'.'GE  PE^.'EFITS 
SERVICES 
PARTS/SUPPL I ES 
UTILITIES 
0  T  H  F  R 

fU'i- TOTAL 


1 


3, I'd 
2,739 
1  ,  '+ '»  0 
1,122 
291 
t  ,7'.9 


13,77'. 

f. 

2,771 

S 

2,111 

S 

625 

s 

1  ,C78 

f 

2, '(31 

$ 

1  A  ,  7  8  7 

$ 

3,663 

$ 

t,82  5 

$ 

1»100 

J 

1,'*00 

S 

'♦,575 

J. 

I'.,7fi7 
3,663 
3,925 
8C0 
1  ,'.00 
'.,575 


2  3  ,  't  8  2 


22,  7  < 


3  0,350  i. 


29,150 


TOTAL  E  >:  1^  E  ':  S  E 
PEF  ICIT 
RECOVERY  FATE 


6r,P,773   I    72^,81"  S    829,985  %  802,772 

2'.  8, 521   S    287,511  i-  381,9'.7  $    3'»e,lC0 

.6391  .6055         .5398         .5663 
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WILMETTE 


The  staff  recommended  budget  for  1985  is  based  on  the  carrier  proposal 
for  1985,  with  the  following  exceptions: 

1)  Passenger  revenues  have  been  adjusted  to  reflect  staff's  higher 
ridership  estimate. 

2)  Maintenance  labor  has  been  adjusted  to  reflect  staff  estima"^  of 
labor  hours.  Though  an  expansion  in  maintenance  hours  has  been 
provided. 

3)  Maintenance  service  has  been  adjusted  to  reflect  the  centralized 
engine  rebuilding  program.  These  costs  are  included  in  the 
centralized  support  budget. 

4)  These  areas  were  adjusted  to  allow  for  a  more  reasonable  rat^  of 
increase. 
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VILLAGE  OF  WILMETTE 

OPERATING   DAT4 

FY    '85 
(PROJECTED) 

Total    Vehicle  Miles:  428,000 

Total    Vehicle  Hours:  34,600 

Ridership:  1,283,992 

Peak  Period  Vehicle  Requirements:  14 

Personnel  Requirements: 

Operations  25 

Maintenance  a. 25 

Mon  Vehicle  Maintenance  0 

General  Adninistration  .50 

Total                        .  29.75 


Fare  Structure 

Ful  1  Ta7e~  .60 

Reduce  Fare  .25 

Universal  Transfer  .40 

Reduced  Universal  Transfer  .25 
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IQRS  ADMINISTRATION  BUDGET 


The  following  pages  present  a  detailed  listing  of  the  Suburban  Bus  Divi- 
sion's Administrative  Budget.  The  total  cost  for  Administrative  support  is 
estimated  at  $8.5  million  for  1985.  This  represents  the  entire  cost  of  the 
autonomus  operation  of  the  Suburban  Bus  Division  as  an  independent  entity.  As 
can  be  seen  from  the  following  detail  the  administrative  su])port  recjui  remcnts 
are  very  substantial.  The  majority  of  the  Bus  Divisions  ISfi  positions  perform 
in  direct  support  capacity  to  the  Suburban  Carriers.  Significant  efficiencies 
and  cost  savings  are  achieved  by  the  consolidation  of  functions  and  procedures 
at  the  Division  Level.  Through  judicious  use  of  funds  and  the  direction  of 
the  Executive  Director,  SRD  will  be  able  to  plan,  control,  coordinate  and 
support  our  regions  suburban  bus  services. 
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PROPOSED   iq85 
ADMINISTRATIVE   BUDGET 


WAGES  AND  SALARIES 
FRINGE    BENEFITS 


$3,8«5,000 
TOTAL   WAGES  &   FRINGE    BENEFITS  $5,237,Ono 


SUPPORT 


Space  Rents  ^ 

Furniture  and  Equipment  pnn'nnn 

Copy  and  Reproduction  Rental  i    ^  nnn 

Equipment  Rental  in  nnr. 

Telephone  .r''^^^ 

Utilities  '^J'O"" 

Dues/Publications  ^   ^^,"0 

Postage  35,000 

Printing  35,000 

Ofnce  Supplies  ^'SSo 

Copy/Reproduction  Supplies  i ?n  nnn 

Other  Commodities  \.'2?^ 


Local    Travel 


TOTAL    SUPPORT 


SERVICES 


TOTAL  SERVICES 


10,000 


Business  Expense       -  J^'IJOO 

Travel  Out  of  Region  J^iooo 


$1,6?0,000 


Legal  Services  .       .„ 

Audit  Services  ^  .l^^'l^J! 

Temporary  Help  ^^'^J'^ 

Consulting  Services  2°'°^° 

Data  Services  i^O'^^O 

Other  services  ^^Jj 

■^1, 203, 000 


RELOCATION 

Facilities  Renovation  K   Moving  $  345,000 

SERVICE  BOARD  ^   ^^^^^^ 

''^'"^^  TOTAL  ^H^smuqno 
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BUS  SEF<VICE  DIVISION  BOARD 


TITLE  RANGE  SALARY 


SECRETARY  TO  THE  BOARD  *  18,  165  -  -^27,247  *  18,  165 
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T  n  M-m  II  ama 


OFF-ICE    OF    THE    EXECUTIVE    DIF^ECTOF^ 


TITLE 


FilANGE 


ACTING    EXECUTIVE    DIF<ECTOFv 

SAFETY  OFFICER 

EEO/DBE  OFFICER 

EEO  SPECIALIST 

SAFETY  ANALYST 

ADMIN  ASSISTANT 

EXECUTIVE  SECRETARY 


$30,720 
:1;- 3  0,7  20 
*21 ,47S 
$18,  :l.  65 
$ 1 9 , 1 65 
*  15, 3 86 


$32,216 


$.;:.0  ,  /20 
*30,72n 
■;ii:21,,47S 
TIO,,  i/.5 
f26, 112 


*  TO  BE  DETERMINED  BY  THE  BOARD  OF  DIRECTOR 
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INTERNAL  AUDIT 


TITLE 


FLANGE 


3ALARY 


ClIlE-F  INTERNAL  AUDITOR 

AUDITOR 

AUDITOR 

AUDITOR  1 

ADMIN  GEC  II 


*36,930 
$21 ,478 
*21 ,473 
*^  IS,  165 

*-14,263 


t53 , 550 
*-32,216 
#32,216 
$27,247 
4-21  ,395 


t-39 ,  500 
$21 ,478 
#21 ,478 
#21 ,571 
*  1 7 , 829 
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GENERAL  ATTORNEY 


TITLE 


RANGE 


SALARY 


TRIAL  ATTORNEY 
GENERAL  ATTORNEY 
STAFF  ATTORNEY 
LEGAL  SEC 


•-1:-34  ,620 
$26 , 566 
:r21  ,47£3 
$13, 168 


*49, 160 
$39 , 500 
$32,216 
*  19, 752 


$34 , 620 
$26 ,  :::':3/| 
$21 ,478 
$16,460 


.f;,q- 


PARATRANSn 


TITLE 


RANGE 


SALARY 


DPT  HD  PARATRN  3ERV 

DIV  MGR  PARATRNSIT  DEVEL 

SR  PROJECT  MGR 

PROJECT  MCR  SERV  COORD  IN 

PROJECT  MGR  I 

PROJECT  MQ;R  .!. 

PROJECT  MGR  I 

PRO J  ECT  COORD  I NA I GR 

ADMIN  SEC  II 


#42 , 050 
*34 , 620 
t22,93a 

*  1 9 , 850 
4-19,350 
4- 1  9  ,  850 

*  1 9 , 350 
$16,678 
:ri4,263 


*63 , 690 
*49, 160 
*34 , 406 
t-29,774 
*29,774 
*29,774 
$29,774 
$25,016 
$21 ,395 


$47,500 
$42,407 
$32 , 973 
$28,534 
$21 ,090 
$21 ,090 
$19,850 
$25,016 
$16,938 
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BUS  OPERATIONS 
MANAGEMENT  DEPARTMNET 


TITLE 


RANGE 


SALARY 


DEPT  HEAD  BUS  OPERATIONS 
ADMIN  SEC  II 


*42,050  -  *6.3,690 
*  14, 263  -  *21 ,395 


*42 , 050 
*  1  7  ,  Si  2  7 
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BUS  OPLF^AIIONS 

OPERATIONS  riANAGEMENT  DIVISION 


TJILE  R'ANGE  SALARY 


DIV  NCR  OPERATNG  NGT  *34,620  -  *49,160  *34 , 620 

OPERATIONS  ASSISTANT  *  19, 850    $29,774  «--26 ,  053 

ADMIN  SEC  II  *  14, 263  -  t2 1,395  *  17, 829 
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BUS  OPEFvATIONS 

MAINTENANCE  AND  SERVICES  DIVISION 


TITLE  RANGE  SALARY 


DIV  MGR  MAINT  ?<  SERV                *34  ,  620  -  *49,160  :*:34  ,  6 

ADhIN  SEC  I  *  13,  168  $19,752  $16, 


n  /_ 


-fi?- 


BUG    OF-ERmTIDNS 
MAINTENANCE    SECTION 


TITLE 


RANGE 


iALARY 


DIESEL    MECI-I    TRAINING    SPEC 

SPEC    WRII'ER 

PARATRANS I T  MA I NT 

MA I  NT  ANALYST 

INSPECTOR 

MAINTENANCE  ASGT 

MA  I NTENANCE  ANALYST 

SENIOR  RECORL'S  CLERK 


*26,334 
$24,566 

*  19, 350 

*  19, 850 
•*19,a50 

*  19, 850 
t- 1 9  ,  350 


ti: 


168 


* 39, 500 
*36 , 848 
*29 , 774 
*29,774 
* 29, 774 
$29,774 
$29 , 774 
$19, 752 


$30 , 000 
$35 , 848 
$26 , 053 
$24,812 
$24,812 
$24,812 
$22,331 
$16,460 
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BUS  OPERATIONS 

TECHNICAL  SERVICES  SECTION 


TITLE 


F<ANGE 


SALAF>:Y 


PROJECT  COORDINATOR 
SR  FAIRBOX  REPAIR  TECH 
FAIRBOX  REPAIR  TECH 
OPERATIONS  ASSISTANT 
FAIRBOX  REPAIR  TECH 
ASST  ELECTRONICS  TECH 
FAIRBOX  REPAIR  TECH 


*24,566  • 

-  $36,848 

*22,938  - 

$34 , 406 

*  19, 350  - 

-  *29,774 

$19,850  - 

■  $29,774 

*  19, 050  - 

-  $29,774 

*  19, 850  - 

.;|::29,774 

*  19,050 

-  $29, 774 

$29, 172 
$30, 106 
$24,812 
$24,812 
$24,812 
$24,812 
$19,850 
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EXTLRNAL  RELATIONS  DEPARTMEN [ 


TITLE  RANGE  SALARY 


DEPT  HEAD  EXTERNAL  REL  *39,400  -  *58,320.  *.39,400 

ADMIN  SEC  II/CIJE5T  fcELS^NKT  *  14, 263  -  *2 1,395  *  14,  263 
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EXTERNAL 
CUSTOMEFv' 


RELATIONS 
RELATIONS 


DEPARTMENT 

AND  MARKETING  DIVI! 


:0N 


TITLE 


RANGE 


SALARY 


DIV  MGR  CUSTOMER  REL  MKT 
PROJECT  COORDINATOR 
REGIONAL  AFFAIRS  REP 
COORD  IN  MKTING  PROJECTS 
REGIONAL  AFFAIRS  REP 
CONSUMER  AFFAIRS  OFFICER 
LEG I  SLAT  I VE  ASS  I  ST ANT 


*34,620 
■i-21  ,478 
■$■  1 S  ,  1 65 


*  1 6 


>78 


*  1 8 , 1 65 

*  1 3 , 1 68 
$22  93S 


*49 , 1 60 
t32,216 
$27,247 
*25,016 
$27,247 
$19,752 
$34,406 


$34 , 620 
$29 , 047 
$23 ,  84  1. 
$21 ,889 
$21 ,571 
$19,300 
$28,762 
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EXTERNAL  RELATIOMS  DEPARTMENT 
PRESS  AND  PUBLIC  INFORMATION 


TITLE  RANGE  SALARY 


DIV  MGR  PRESG/PUB  INFO  $36,930  -  *53 , 550  *34,620 
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FINANCE  AND  ADMINISTRATION  DEF'ARTMENT 


"^^^•■-^  RANGE  SALARY 


DEFT  HEAD  FIN/ADMIN                 *44,9S0  -  Jr69,::-BO  ^,y^    900 

^^^^^  SEC  II  ,,14,263  :.2 1:39s  ^^7:829 
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FINANCE  AND  ADMINI  BT  F-<A  I  ION  DEr'ARTMENT 
FINANCE  DIVISION 


TITLE  RANGE  SALARY 


DIV  MGR  FINANCE  *36  ,  930  --  f  53  ,  550  *42,40: 

ADMIN  SEC  I  *  13,168  -  *19,7''52  tl7,28.' 
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finance:  and  administration  DEPAFvTMENT 

CASH  management  SECTION 


TITLE 


^■<ANGE 


SALARY 


SECTION  CHIEF  CASH  MGT 
SR  TREASURY  ANALYST 
FINANCIAL  ANALYST 
ACCOUNTING  CLERK 


*30 ,720 

■$■: 
tie 


16^ 


$41 ,7S0 
$32,216 
*27,247 
*  16 ,763 


*30 , 720 
$25 , 505 

*  19, 300 

*  12, 572 
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finance:  and  administration  department 
accounting  section 


TITLE 


RANGE 


5ALARY 


SECTION  CHIEF"  ACCOUNTING 
SENIOR  FINANCIAL  ANALYST 
ACCTS  PAYABLE  SUPERVISOR 
SENIOR  FINANCIAL  ANALYST 
FIXED  ASSETS 
FINANCIAL  ANALYST 
ACCTING  CLERK 
JUNIOR  FINANCIAL  ALAYST  ' 
ADMIN  SEC  I /STAT  TYPIST 
JR  FINANCIAL  ANALi'ST 
PAYROLL  CLERK 
F I NANC 1 AL  ANALYST 
ACCTING  CLERK 


$32,460 

-  $45, 120 

*26,334 

-■  $39,500 

*26 , 334 

-■  $39,500 

$22,938 

--  $34,406 

$22,938 

-  $34,406 

$18, 165 

--  $27,247 

$15,386 

-  $23,078 

$  1 3 , 1 68 

-  $19,752 

$13, 168 

-  $19,752 

$13,168 

-  $19,752 

$13,160 

-  $19,752 

$  1 3 , 1 68 

-  $19,752 

$1  1  , 175 

-  $16,763 

$32, 

460 

$34 , 

563 

$36, 

209 

$28, 

672 

$28, 

672 

$22, 

706 

$17, 

,  309 

$16, 

460 

$16, 

,460 

$16, 

,  460 

$15, 

,637 

$13, 

,991 

$13, 

,969 
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FINANCE  AND  ADMINISTRATION  DEPARTMENT 
ADMINISTRATION  DIVISION 


TITLE  RANGE  SALARY 


DIV  MGR  ADMIN  *34 ,  620  -  *49,l.i>0  *41„848 

ADMIN  SEC  I  *  13,  168  ■■  *19,7S2  1 14, 814 
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FIMANCF:  AMD  ADMINISTRATION  DEPAF^IMENT 
ADMINISTRATIVE  SERVICES  SECTION 


TITLE 


RANGE 


SALARY 


SECTION  CHIEF  ADMIN  SERV 
RISK  MANAGER 


SUPERVISOR  REPRGGRAP  £ 
FORMS  ANALYST  (il-MIM  Sh: 
SECRETARY 

CLERK  ADMIN  ;:3ER\'ICES 
SU I TCHBOARD  OPERATOR 
ADMIN  SERVICES  CLERK 
CLERK  ADMIN  SERV 
CLERK  ADMIN  SERVICES 
CLERK  ADMIN  SERV 
CLERK  ADMIN  SERVICES 


ERV 

RV 


*30 
*21 

*  1 9 
*1S 
*12 
*1  1 
*11 
*11 

*  1 0 
■S  1 0 
4-10 
*■  1 0 


720 
478 
350 
165 
102 
175 
175 
175 
417 
417 
417 
417 


i-41 

*32 
:^P29 
*27 
■t  1 8 

*  1 6 
$16 
$16 
*15 
*15 

*  1 5 
tl5 


,  780 
,216 
,774 
,247 
,152 
,  763 
,763 
,763 
,625 
,625 

/  '-bcr 


#30 , 720 
*32,216 
$29,774 
*22,706 
.ri2,  102 
«^  15,  366 

*  11,1 75 
4-11  ,  175 

*  13, 021 
«:13,021 
#12,675 
$10, 4 1 7 
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FINANCE    AND    ADMINISTRATIONS 
PURCHASING    SECTION 


DEPARTMEN"i 


TITLE 


RANGE 


SALARY 


SECTION    CHIEF    PURCHASING 
CONTRACT    BUYER 
CONTRACT    BUYER 
ADMIN    SEC 


*30 , 720 
$24,566 
*24 , 566 
:f  12,  102 


:t-41  ,780 
$36 , S48 

■±-  T  /.      a  A  o 

-f ■  ■-•  ^.J  ,  *-t  "-l  \-f 

$18, 152 


$36,848 
$36,848 
$29, 172 
$15, 127 


.10.- 


FIN.ANLL    AMD    ADMINIGTRAT  ION    DEF'AIM  l^LIMT 
P LRSON'MCIL    SLL:  T  I  ON 


TJILr 


Fa^iMGE 


SAI.  AIVY 


BEC1  lOiM    ClilEl^    PEERGDNMEL 

EMr>L0VM;::M  |-   snio  i  al  i  st 

BEMFFI  VS    :3PEr;iALICT 
bLCRElAfvY 


t32 , 460 
*21 ,470 
21:21  ,473 
21^12,  102 


#45, 120 

-1--  ■_.• ..:..  ,  u:..  J.  u' 

*32,216 
*  1 B , 1 52 


*32, 
426. 


60 

147 


*26,e47 
*  1 3  s  <^.  1 4 
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FINANCE  AND  ADMINISTRATION  DEPARTMEN": 
INFORMATION  SERVICES  SECTION 


TITLE 


RANGE 


bfii.filvY 


SECTION  CIHIEF  INFO  SERV 
LEAD  SYSTEM  ANALYST 
LEAD  SYSTEMS  ANALYST 
SENIOR  SYSTEM  ANALYST 
SENIOR  SYSTEM  ANALYST 
OPERAT I ONS  COORD I NATOR 
SYSTEMS  ANL  PROGRAMMER 
ASSOCIATE  ANL  PROGRAMMER 
LEAD  TERMINAL  OPERATOR 
ADMIN  SECRETARY  I 


:i|;34,620 

■  $49, 160 

$24,566  ■• 

•  $3c:),84S 

*24,566  ■ 

-  $36,848 

* 2 1,47 8  ■ 

$32,216 

*2 1,478 

■  $32,216 

$18, 165  • 

$27,247 

•:t- 1  o  1  .'.  '■■-:     . 

-  $27,247 

±15,386 

$23,078 

$13,168  ■ 

•  $19,752 

$13,168  • 

•  $19,752 

::!::3i)  ,  fj.^-S 
$21 ,478 
$21 ,478 
$19, 300 

■±-  1  o      1  /.  •■■: 

■l'  J.  U/  4  .1.  '..J  ...I 
"l-     .1.  ^..-    ,    :..    '...I '....< 

•ir  1    .'...       A  ,'.  r\ 
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riMAijri:    AMO    ADKIMiSTI^ATIGH    DEP(-^R  THEN  T 
DUDG(£-!     AND    M.'MMAGE!1EM T    AMALYGIG    DIVISION 
BUDGET    :-L.AMNIMB    ANO    ANALYSIS    GECTTOM 
MAiviASLI-iL  N-l     AfviALYCIS    ';ra:rK!N 


TI!'  r 


RANGE 


BALAI.:Y 


DIV    \''\C:'    eUDGEI 

■    MG •     ANL 

GECT     CiiiE:      Hb ! 

AM<U.Y8iy 

SECT    CHIE-     Dl-i: 

r3EY    AWL 

SEN"Ui^'    :iuM     ANA 

;l..  YS/r 

SEN. [HP    i;'U;;l<E; 

ANr.Lv'ST 

Ai,;i-i:M  ■:/..■ .    .: 

*39,400  -  *58,320 
*45, 120 
*45, 120 
:^-36 ,  S48 
:t-27,24  7 
ilM9,752 


*32 , 460 
$32,460 
*2^l  ,566 
■$  18,165 
t- 1  :;■: ,  1 60 


*39,^00 
$37 , B55 
t32 , 460 
$24,566 
$19,300 

$17,.:^  33 
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PLANNING  AND  DEVELOPMENT  DEPARTMENT 


TITLE 


FvANGt 


SALARY 


DPT  HEAD  PLAN  ?.'.    DEV 
SECTION  CHIEF  SPECIAL  SER 
SUPERVISOR  GRAPHICS 
CONTRACT  SERVS  COORD  IN 
CARTOGRAPHIC  SPECIALIST 
BUS  SERVICE  MONITOR 
BUS  SERVICE  MONITOR 
ADMIN  SEC  II 
ADMIN  SEC  I 


ADMIN  SEC  I 

BUS  SERVICE 

MONITOR 

BUS  SERVICE 

MONITOR 

BUS  SERVICE 

MONITOR 

BUS  SERVICE 

MONITOR 

BUS  SERVICE 

MONITOR 

ADMIN  SEC  I 

DOCUMENTS  CLERK 

#44 

980  ■ 

-  #69,230 

#30, 

720  - 

#41,780 

#21 

478  - 

-  #32,216 

#21  , 

478  - 

#32,216 

#18 

165  - 

■  #27,247 

*  1 4 

263  - 

•  #21,395 

#14 

,263  - 

-  #21,395 

#14 

263  - 

■  #21,395 

#13 

,168 

#19,752 

#  1 3 

168  - 

#19,752 

#  1 3 

,  168 

-  #19,752 

#13 

168  - 

#19,752 

#13 

,163 

-  #19,752 

#  1 3 

168  - 

#19,752 

#13 

,  163  ■ 

-  #19,752 

#  1 3 

,  1 68  • 

#19  ,,752 

#12 

,  102  - 

-  #13, 152 

#44  , 

930 

#30, 

720 

#32, 

216 

#26, 

847 

#19, 

300 

#20 , 

503 

#20 , 

503 

#17, 

829 

#  1 6 , 

460 

#  1 6 , 

460 

#16, 

4.6i:) 

#16, 

460 

#  1  6  , 

460 

#13, 

168 

#13, 

163 

#13, 

168 

#12, 

102 

-78- 


PLANMINb  AMD  DEVELOPMENT  DEPARTMENT 
CAPITAL  PLANNING  DIVISION 


TITLE 


RANGE 


SALARY 


DIV  MGR  CAP  PLN  GRANT  ADM 
ARCH  I T  ECT  URAL  ENG I NEER 
SENIOR  PLANNER 
SENIOR  PROGRAM  COORD  I  NOR 
FIELD  INSPEC/ENVIORN  SPEC 
SR  GRANT  DEVELOPER 
6RANT  ADM I N 1 3TRA  TOR 


t 3 4, 620 
$28,271 
#28,271 
*24 , 566 
■i- 1 9  ,  850 
:tl8,  165 
* 18, 165 


•4--49,  160 
-1:-42,407 
*42 , 407 
#36,848 
#29,774 
#27,247 
#27,247 


#33,873 
#38,873 
#30 , 707 
#32,242 
#24,812 
#23,841 
#22,706 


-79- 


;i>  I 
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PLANNING  AND  DEVELOPrtENT  DEPARTMENT 
OPERATIONS  PLANNING  DIVISION 


TITLE 


RANGE 


SALARY 


DIV  NGR  OPERATIONS  PLAN 
SUPER  SERVICE  PLANNING 
SCHEDULER 
SENIOR  SCHEDULAR 
PROJECT  NGR  I 
OPERAT I ONS  PLANNER 
OPERATIONS  PLANNER 
SCHEDULE  CLERK 


#36,930 
*28,271 
*22,93e 
*22,938 
$19,350 
*19,SS0 
t 1 9 , 350 
*13, 16S 


*42,407 
*34 , 406 
* 3 4, 406 
#29,774 
*29,774 

■±-->ai     -r-j.'i 

■■K  .i:-  /  ,  /  /   "f 

*  19, 752 


#43 

304 

#42 

407 

#28 

672 

#25 

805 

#29 

,774 

#24 

8 1 2 

#24 

,  8 1 2 

#16 

460 

■  80- 


Rt:GELrtr;rni 


■  li-iD    DllLVCL 
XM'JiCl  ON 


Cipi-IENT    DI-JPARTMMET 


TITi 


RANGE 


SALi^RY 


AMALYHT    RL 


APCI-I 


;EA!Ar:ii 


R£8EAr?C:-! 
REBEAIvCrl 
AIMAL.Y<3T    I" 

Ar^AL.vrri    ' 
resg:arci  ■ 


;-'LAhi'-;Er: 
PLANNER 

.y.  ..-I-. I  II  \'.„-i  t 

.  J..    — '..^  ;   ''  \\./l  ! 

OATfi    CLE 


T I CN 


■  ECTICN 


*:::0 , 

,720    - 

$41,780 

i|::21  . 

,566    • 

:t;36,848 

tl9, 

,850    ■• 

-    * 2 9, 774 

:r  1 9 , 

,  B50    • 

t-29,774 

*19 

,  850 

■    ■t-29,774 

*1,9. 

,850    - 

•    *29,774 

*i3 

,163 

■    *19, 752 

*30,720 
$24,b66 
*24,ei2 
$24,812 
*24,812 
*23,D71 
:^  16,  460 
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Regional  Ikansportation  Authority 

300  N.  State  Strset,  Chicago,  Illinois  606IO 
3I2  836-4000 


September  14,  1984 


Mr.  Joseph  DiJohn 

Executive  Director 

Suburban  Bus  Division 

Regional  Transportation  Authority 

300  North  State  Street 

Chicago,  Illinois  60610 

Dear  Mr.  DiJohn: 

I  am  pleased  to  advise  you  that  pursuant  to  Section  4.11(a) 
of  the  Regional  Transportation  Authority  Act  (the  "Act"), 
the  RTA  Transition  Board,  on  September  7,  1984,  adopted 
Ordinance  No.  84-130.   This  ordinance  established  the  re- 
quired estimates  for  public  funding  anticipated  to  be 
available  to  the  Suburban  Bus  Division  and  the  system  gene- 
rated recovery  ratio  for  fiscal  year  1985.   Public  funding 
estimated  to  be  available  to  the  Suburban  Bus  Division  is 
$48,152,000  and  the  adopted  system  generated  recovery  ratio 
is  2  9.87°^. 

Please  use  the  above  estimates  in  formulating  your  proposed 
budget  as  specified  in  Section  4.11(b)  of  the  Act.   The 
budget  is  to  be  submitted  to  the  RTA  by  November  15,  1984. 
Please  use  the  format  specified  in  Mr.  Henry  Crepeau's 
letter  of  August  3,  1984  addressed  to  Mr.  Bernard  Miller, 
Acting  Department  Head,  Finance  and  Administration. 
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Sept  cm  In-  r     1 


'O-l 


I!)    ;<  iTji.i  t  i  lis,',    \-(Mii'    I'll  rci'- Yc;i  r    1  i  ii;i  iic  i  a  1     IMaii,    pIiMse    iiS'      1  lir 
ri>i:;ial     Sit    out     in    ^I I  .     Crcpoau's     letter    on    the    siibjeel    .ui - 
J  I't   .seil    !  (1    Mr.    Miller.       The    plan    is    Jue    to    he    siihinitte'    'o 
till     RTA    l^v    Noveiiiher    1.'"),    rJS4. 

Pic  ise   advise   me,    or   Mr.    Crepeau,    of   any   questions    or    ;■    •~''i- 
loii:--    you    ina\-    have    ilurini;    this    process.       We    appreciate    •     r»- 
eor.t  i  nu  i  ay    cooperation    in    attempting    to    reach    our    m'..ti::'' 
>■/);!    o  I"    1    reliahle,    cost    (effective,    regional    trir.spi  .*.     .'  -n 
s)-.stcni    which    .vill    ade(|uately    serve    the    needs    of    the    puiiijc. 

S  i  i.ce  re  1  \- , 


i', .     :'•.  i  cli.i  !\l    T  i  dwel  1 
l.xc  cut  i\  e    Director 


1 o rence    Boone 
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Regional  Itensportation  Authority 

Memorandum 


TO: 


FROM: 


SUBJECT: 


G.  Richard  Tidwell 
Acting  Executive  Director 

Henry  J,  Crepeau,  Department  Head 
Budget  and  Management  Analysis 


DATE:  September  5,  1984 


^C_ 


Preliminary  Estimates  of  Public  Funds 
Available  to  Service  Boards  in  FY85" 
and  FY87 


Section  4.11{a)of  the  RTA  Act  requires  that,  in  addition  to  estimates 
of  revenues  for  any  current  budget  year,  the  RTA  provide  to  the 
Service  Boards  by  September  15th  estimates  of  the  public  funds  to  be 
available  to  the  Service  Boards  for  the  two  successive  fiscal  years. 

In  this  regard,  it  must  be  clearly  noted,  however,  that  in  advance 
of  the  multi-year  budget  documents  to  be  received  from  the  Service 
Boards  subsequent  to  September  15th,  it  is  only  possible  for  the  RTA 
to  supply  a  preliminary  projection  of  public  funding  to  be  available 
to  the  Service  Boards.  It  must  be  clearly  understood  that  any  such 
estimates  are  subject  to  subsequent  adjustment  and  refinement  when 
the  successive  budget  year  projection  is  made  prior  to  the  following 
September  15th.  For  example,  by  September  15,  1985,  the  RTA  Board 
will  inform  the  Service  Boards  of  estimated  public  funds  to  be 
available  for  1986.  It  cannot  be  assumed  that  the  estimates  made  at 
that  time  will  be  the  same  as  the  estimates  contained  herein,  and 
the  differences  may  be  material. 

Given  the  foregoing  caveats,  we  have  developed  the  required  FY86  and 
FY87  projections,  utilizing  the  following  assumptions: 

No  growth  or  reduction  in  UMTA  Section  9  funds  with 
allocation  to  continue  to  be  based  on  ridership  which 
is  projected  to  grow  1%   for  the  CTA,  34  for  the  Commuter 
Rails,  and  S%  for  the  Suburban  Buses. 

Other  revenues  to  grow  at  6%  of  FY85  base  as  presented  to 
the  RTA  Board  9/6/84. 

RTA  sales  tax  yield  among  Chicago,  Suburban  Cook,  and  the 
Collar  Counties  is  held  constant. 

Allocations  of  Public  Transportation  Fund  and  RTA  discretion- 
ary revenues  are  held  proportionate  to  FY85. 

These  projections  are  set  forth  for  each  Service  Board  in  the  following 
table. 
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ESTIMATE  OF  PUBLIC  FUNDS  AVAILABLE 
TO  SERVICE  BOARDS  —  FY86  and  FY87 


t 

( 

$  000'! 

5  ) 

FY86 

FY87 

TOTAL  SALES  TAX 
RTA 
CTA 

RAIL 
BUS 

360,612 

54,092 

160,534 

112,087 

33,899 

382,249 
57,337 

170,165 

118, tli 

35,933 

TOTAL  UMTA  SECTION 
CTA 
RAIL 
BUS 

9 

58,000 

50,344 

4,866 

2,790 

58,000 

50,164 

4,947 

2,889 

TOTAL  PUBLIC  TRANSPORTATION 
CTA 
RR 
BUS 

FUND 

89,078 

73,222 

6,681 

9,175 

94,423 

77,615 

7,082 

9,726 

RTA  DISCRETIONARY 
CTA 
RR 
BUS 

MONIES 

49,683 

40,845 

3,724 

5,114 

52,664 

43,296 

3.947 

5,421 

TOTALS 
CTA 
RR 
BUS 

324,945 

127,358 

50.978 

341,241 

134,789 

53,969 

-35- 


1985-1987  Three  Year  Financial    Plan 

The  following  tables  identify  the  Suburban  Bus  Division's  financial  plan  for 
1985  thru  1987.  The  Amended  RTA  Act  requires  the  service  boards  to  submit 
such  a  plan  in  addition  to  its  annual  program  and  budget.  The  Plan  is  to  show 
a  balance  between  the  funding  estimates  provided  by  the  RTA  and  the 
anticipated  cost  of  providing  services  for  the  forthcoming  and  two  following 
fiscal  years.  The  Suburban  Bus  Division's  Plan  for  1985-1987  reflects  such  a 
balance  while  maintaining   stable  recovery  performance. 

In  order  to  accanplish  this  balance  in  1986  and  1987  however,  the  Suburban  Bus 
Division  will  have  to  implement  some  cost  reduction  measures.  Numerous 
alternatives  are  available  to  the  Suburban  Bus  Board  ranging  from  fare 
increases  to  moderation  in  service  expansion.  At  this  time  it  is  anticipated 
that  through  a  rigorous  program  to  improve  service  productivity  and  operating 
efficiencies  these  deficits  will    be  eliminated. 

The  three  year  financial  plan  is  also  supported  by  schedules  of  individual 
program  costs.  This  detail  is  significant  in  that  it  identifies  the  future 
impact  of  service  expansion  in  1985.  Major  assumptions  regarding  inflation 
and   ridership  growth  are  also   identified. 

Further  expansion  of  paratransit  services  may  be  required  in  1986  to  meet 
federal  requirements  for  service  comparable  to  fixed  route  services  for  handi- 
capped riders.  It  is  estimated  that  such  a  program  could  cost  over  $500,000 
annually.  Due  to  the  uncertain  nature  of  this  program  the  cost  is  not 
included   in  the  projected  1985-1987  Three  Year  Plan. 
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1985-1987   THREE   YEAR   FINANCIAL   PLAN 


Basis  for  Projections 


Inflation  for  the  period  is  expected  to     remain  constant  at 

cast   for  1985.       This  assumption   is  consistent   (though     one     ,  _ 

higher)  with  the  stable  inflation  scenario  used  by  the  RTA  in  the  FY85-88  Five 

Plan. 


6'y-  the  rate  fore- 
percentage  point 


This  61  rate  was  used  as  the  basis  for  all  expense  growth  other  than  those 
costs  related  to  existing  obligations  or  known  circumstances  which  would 
reflect  a  different  rate  of  growth. 

S\"-^om  generated  revenue  growt.h  is  projected  based  on  3t     annual   growth  in 


-irrship,  this  is  a  historic  average 
a  16%  increase  thus  far  in  1984. 
expansion  is  projected  separately, 
are  expected  to  exceed  1984  levels 
slowing  dov/n  to  a  3.4%  rate  in  1987. 


though  service  expansion  has  resulted  in 

Additional   revenue  from  1985  service 

In  total  1985  system  generated  revenues 

by  5.8%,  similar  growth  occurs  in  1985 
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1985-1987   3   YEAR   FINANCIAL   PLAN 

AND  FUND   BALANCE 

'         ~~  (OOO's) 


1984 
BUDGET 


1984 
PROJECTED 


1985 

PROPOSED 

BUDGET 


1986  1987 

PROJECTED     PROJECTED 


Revenue 


Retail    Sales   Tax  $28,029 

Public   Transportation   Fund  8,085 

Federal    Operating  Assistance  2,399 

RTA   Discretionary  Funds  1,814 

Total    Revenue  $40,327 


*** 


$30,080 
8,085 
1,919 


$31,980 
8,656 
2,691 
4,825 

$48,152 


$33,899 
9,175 
2,790 
5,114 

$50,973 


$35,933 
9,726 
2,889 
5,421 

153,969 


Expenses 


Funded  Carriers 

$23,935 

$22,401 

$25,583 

$28,462 

$30,505 

Contract  Carriers 

3,240 

2,900 

3,050 

3,277 

3,518 

Paratransit  Services 

2,153 

1,975 

2,665 

3,188 

3,381 

Administration 

4,266 

3,900 

8,500 

8,764 

9,290 

Centralized  Support 

2,048 

2,450 

3,250 

3,429 

3,604 

Fuel 

3,724 

3,888 

4,000 

4,240 

4,494 

Insurance 

961 

896 

1,104 

1,140 

1,179 

Expense  Reduction** 

-- 

-- 

-- 

(1,522) 
$50,978 

(2,102) 

Total  Expenses 

$40,327 

$38,410 

$48,152 

$53,969 

Surplus  (Deficit) 
Fund  Balance 


$  1,674*   $   -0- 


-0- 


Beginning  Balance 
Surplus  (Deficit) 
Ending  Balance 


$   N/A 
$ 


-0- 
1,674 


$  1,674 
-0- 


$  1,674 
-0- 


$   1,674  $   1,674  $   1,674 


Projected   operating   surplus,  the  actual    cash   surplus  will    be  dependent  upon  RTA's 
service  board   funding   policy. 

The  Suburban  Bus  Board     will    address   various  alternatives  which     would  accomplish 
these  expense  reductions. 

***  The  RTA  amended  the  original  Suburban  Bus  Division  budget  for  1984  adding 
$1,814,000  in  expense.  However  no  revised  allocation  of  public  funds  was  pre- 
pared. This  assumes  the  budgeted  funds  were  from  the  RTA  discretionary  fund. 
Since  actual  sales  tax  receipts  are  expected  to  exceed  budget  it  is  assumed  the 
RTA  will    not  actually  use   its  discretionary   funds   for   this   purpose. 


-88- 


1985-1987   PROGRAM  COSTS 

AND  RECOVERY   RATE   DETERMINATION 

(OOO's) 


Funded  Carrier 
Revenue 
Expense 
Deficit 


1984 
Estimated 

1985 
Proposed 

1986 
Projected 

1987 
Projected 

$13,200 

35,601 

$22,401 

$13,584 

37,967 

$24,383 

$13,991 
40,245 
26,254 

$14,411 
42,659 
28,248 

Fixed  Route  Service  Expansion 

Revenue  $ 

Expense 

Deficit  $ 


$   180 

1,380 

$  1,200 


$  552 
2,760 
2,208 


$  568 
2,925 
2,357 


Contract  Carrier 
venue 
Exp^'nse 

$ 

1,400 
4,300 

$ 
$" 

1,450 
4,500 
3,050 

$ 

1,493 
4,770 
3,277 

$ 

1,538 
5,056 

Deficit 

2,900 

3,513 

Paratransit  Services 
Revenue 
Expense 
Deficit 

$ 

$" 

1,975 
3,950 
1,975 

$ 
$" 

1,528 
3,391  . 
1,863 

$ 

1,619 
3,593 
1,974 

$ 

1,716 
3,809 
2,093 

Paratransit  Service  Expansion 
Revenue 
Expense 

$ 
$■ 

- 

$ 

$' 

801 

1,603 

802 

$ 

908 
2,122 
1,214 

$ 

962 
2,250 

Deficit 

- 

1,288 

Ad.nini  stration 

$ 

3,900 

$ 

8,500 

$ 

8,764 

$ 

9,290 

Centralized  Support 

2,450 

3,250 

3,429 

3,604 

Fuel 

3,888 

4,000 

4,240 

4,494 

Insurance 

896 

1,104 

1,140 

. 

1,179 

Subsidy  Requi  renent 

$38,410 

$48,152 

$52,500 

$56,071 

SUMMARY 

Total  System  Generated  Revenue  $16,575  $17,543  $18,563  $19,195 

Total  Operating  Expense        54,985  65,695  71,063  Z^'l^ 

Operating  Deficit            $38,410  $48,152  $52,500  $56',071 

Recovery  Rate                 30.14%  26.70%  26.12%  25.50% 
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1984-1987  REVENUE   AND   EXPENSE   SUMMARY 
(000' s) 


J_9fM  1985  1986  1^87 

SYSTEM  GENERATED  REVENUE 

Existing  Operations        $16,575  $16,562  $17,103  $17,665 

Fixed  Route  Service  Expansion     -  130  552  568 

Paratransit  Service  Expansion     -  801  903  962 

TOTAL           $16,575  $17,543  $13,563  $19,195 


OPERATING  EXPENSES 

Existing  Operations  $43,851  $45,858  $48,608  $51,524 

Fixed  Route  Service  Expansion  -  1,380  2,760  2,925 

Paratransit  Service  Expansion  -  1,603  2,122  2,250 

Centralized  Operations/Admin.  11,134  16,854  17,573  18,567 

TOTAL  $54,985  $65,695  $71,063  $75,266 


OPERATING  LOSS 
RECOVERY  RATE 
ESTIMATED  RTA  FUNDING 


$38,410     $48,152      $52,500      $56,071 

30.14%      26.70%       26.12%       25.50% 
$40,084     $48,152      $50,973     $53,969 


SURPLUS  (DEFICIT) 


$  1,674     $ 


0 


$(1,522) 


$(2,102) 
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1985-19R7   THREE   YEAR   FINANCIAL   PLAN 


The  n-^'i-lQ.SZ  Three  Year  Financial  Plan  for  the  Suburban  Bus  Division  is  com- 
pared to  1985  thru  1987  of  the  RTA's  Five  Year  Plan,  any  variations  are 
identified   and   explained. 

1985-1987   SUBURBAN   BUS   PROGRAM _ 
AS    INCLUDE'D    IN  R"TA  '  S   FIVE   YEAR   PLAN   r984-1988 

OOP's  1985  1986  1987 

Revenue  $13,714  $14,748  $15,944 

Expense  57,142  60,266  63,560 

deficit  S43,428  $45,518  147,616 

Recovery  Rate  24.00%  24.47%  25.08% 

PROPOSED   1985-1987   SUBURBAN  BUS   PROGRAM 
AS  PRESENTED   RY   THE   SUBURBAN   BUS   BOARD^ 

OOP's         1985        1986        1987 

Revenue  S17,543  $18,563  $19,195 
Expense  65,695  71,063  75.266 
Deficit        ^48,152     $52,500      $56,071 

Recovery  Rate      26.70%       26.12%       25.50% 

*  -  Without  alternative  expense  reductions  in  1986,  1987 
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Revenue  Variance 

The  Proposed  1985-1987  Program  presented  by  the  Suburban  Bus  Board  shows  a 
substantial  increase  in  revenues.  The  majority  of  which  are  projected  to  come 
from  increased  ridership.  Ridership  is  up  16%  in  the  first  six  months  of  1984 
versus  the  same  period  in  1983.  The  remaining  revenue  increase  is  the  result 
of  service  expansion  in  1985.  Paratransit  and  Fixed  Route  Service  expansion 
is  expected  to  gain  nearly  $1  million  in  revenues  in  1985.  A  summary  of  these 
variances   is  shown  below. 

OOP's  1985  1986  1987 

RTA  5  Year  Plan  $13,714  $14,748  $15,944 

Suburban  Bus  Program  $17,543  $18,563  $19,195 

Net  Difference  3,829  3,815  3,251 

Add  Back  Fare  Increases 

Included  in  RTA  Plan SH  ^^155  1,943 

Total    Variance 
Subtract:     Revenue   from 

Service  Expansion 
Subtract:     Paratransit 

Revenues  not   included 

in  RTA  5  Year  Plan* 

Net   Increase  $  1,837  $  1,891  $  1,948 


The  net  increase  in  revenues  is  due  to  ridership  growth.  The  RTA  plan  had 
expected  3%  annual  ridership  growth,  while  actual  growth  in  1985  reached  16%. 
The  net  increase  in  revenue  is  approximately  13%  the  variance  between  the 
projections. 


$  4,346 

$  4,970 

$  5,194 

981 

1,460 

1,530 

1,528 

1,619 

1,716 

*Estimate  based  on  Bus  Division  forecast;  RTA  5  Year  Plan  did  not  include 
Paratransit  revenue  but  included  the  net  deficit  from  Paratransit 
Operations. 
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^ P>^^se   Variance 

The  Proposed  l-^RS-ig^?  Financial  Plan  also  identifies  a  substantial  increase 
in  total  operating  expense  as  compared  to  the  RTA  5  Year  Plan.  These 
increases  are  identified  on  the  following  table. 

OOO's  1985  1986  1987 


RTA  5   Year  Plan 

$57,142 

$60,266 

$63,560 

Suburban   Bus   Program 

65.695 

71,063 

75,266 

Net  Difference 

$  8,553 

$10,797 

$11,706 

Subtract:      Paratransit 

Revenue  From  Bus   Plan* 

1,528 

1,619 

1,716 

Subtract:      1985  Service 

Expansion  Program 

2,983 

4,882 

5,175 

Subtract:     Additional    Cost 

of  SBD  Administration** 

2,946 

2,932 

3,167 

1) 
1) 

1)   Subtract:     Cost  of  Marketing 
Program  and  Centralized 
Engine  Rebuilding   Program       1,000  1,060  1,124 

Net   Expense  Variance  J^„.A6  $^^    30\  4, ,,5^4 

The  net  expense  variance  is  primarily  due  to  a  higher  inflation  rate  {61)  used 
in  1985-19^7  forecasts,  as  opposed  to  the  5%  inflation  rate  assumed  in  the  RTA 
5  Year  Plan. 


IjNot    included    in   RTA  5   Year  Program. 
Tnis     will    return     total      Paratransit  expense     to  a     net     deficit     amount 
similar   to  the  RTA  5  Year  Plan  appropriation. 

Administrative  cost  over  and   above  minimal    amount  provided   in  RTA     5  Year 
Plan. 


** 
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Demographic  Trends  Affecting  SRD  Region 

The  six  county  (Cook,  DuPage,  Kane,  Lake,  McHenry,  Will)  Suburban  Bus 
Division  service  area,  like  the  majority  of  large  urbanized  U.S.  metropolitan 
areas  is  experiencing  an  urban  to  suburban  population  shift.  This  trend  began 
during  the  1960s,  escalated  in  the  1970s  and  continues  today. 

A  more  detailed  look  at  the  population  change  within  the  SBD  region  for 
the  period  1970-1980  and  1980-1982  illustrates  the  significance  of  this  move- 
ment. All  five  suburban  counties,  as  well  as  the  northwestern  and  southern 
sections  of  Cook  County,  experienced  a  decade  of  noticeable  growth  from  1970- 
1980.  (Exhibit  1)  Northern  and  western  suburban  Cook  County  were  the  only  two 
segments  of  the  SBD  service  area  which  lost  population  during  the  same 
period.  (Exhibit  2) 

DuPage  County  showed  the  largest  gain  in  population,  an  increase  of  approxi- 
mately 170,000  persons  between  1970-1980  Exhibit  1.  This  trend  continued  from 
1980-1982  with  an  additional  12,000  persons  residing  in  DuPage  County. 
(Exhibit  3) 

Significant  growth  took  place  in  suburban  Cook  County  as  well.  In  particular, 
northwestern  Cook  County  and  to  a  lesser  degree  southern  Cook  County  grew  at 
an  annual  rate  of  approximately  11,500  and  3,700  persons  for  the  periods  1970- 
1980  and  1980-1982.  (Exhibits  2,  3) 

Kane  County  grew  most  slowly.  Between  1970  and  1980  total  population 
growth  in  Kane  County  was  approximately  27,500  persons.  Exhibit  1.  Kane  and 
Will  counties  lost  an  estimated  30  and  110  persons  respectively  in  1980-1982. 
(Exhibit  3) 
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The  data  indicates  an  obvious  pattern  of  growth  on  the  fringe  of  Cook 
County.  This  includes  northwestern  and  southwestern  Cook,  eastern  DuPagp,  and 
northeastprn  Will   counties.   ^Fxhibits  4,  5) 

This  trend  appears  to  be  continuing  and  the  pace  may  be  somewhat  faster  due  to 
the  improved  econony. 

A  large  portion  of  this  new  suburban  population  continues  to  work  in  the 
Chicago  cpntral  business  district.  However,  a  growing  number  of  persons  now 
both  live  and  work  in  the  suburbs.  Areas  such  as  Schaumburg,  Oak  Brook, 
Naperville  and  the  "^ast-West  Toilway  continue  to  attract  major  employers.  The 
task  of  the  Suburban  Bus  Hivision  is  to  provide  fixed  route  bus  and  para- 
transit  service  which  will  meet  the  needs  of  this  growing  suburban  population 
a  nil  work  force. 

A  major  concern  will  be  to  continue  providing  feeder  service  to  local 
connuter  rail  stations  from  existing  as  well  as  new  population  areas.  In 
addition,  a  more  detailed  look  at  express  bus  service  to  Chicago's  Loop  will 
be  investigated.  Futhennore,  a  growing  emphasis  will  be  placed  on  improving 
existing  inter  and  intra  suburban  routes  and  the  implementation  of  similar  new 
services. 


-95- 


TOTAL  POPULATION 
CHANGE  BY  COUNTY 
1970-1980 

0  -  29,999 

30,000-49,999  □ 

50,000-69,999  □ 

70,000-99,999  ■ 

100,000-124,999   EH 
125,000  — 

SOURCE  NIPC 


^0 

0-2,999 

3,000-5,999 

6.000-9,999 
10,000-14,999  EM 
15,000 ->  C!!] 

SOURCE  NIPC 
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AVERAGE  ANNUAL 
POPULATION  CHANGE 
BY  COUNTY  1980-82 


0-2,999 
3,000-5,999 

SOURCE  NIPC 
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0-2,999 
3,000-5,999 
6,000-9,999 
10,000-14,999 
15,000 > 

sc^i'RCE  Nine 
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EXHIBIT    4 


POPULATION  CHANGE 
BY  TOWNSHIP  1980-82 


0-999 
1,000-1,999 
2,000-2,999 
3,000-3,999 
4,000 > 
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